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Section 1 

 

Section 1 
 

Administration and Programs



Safety Policy Statement 
 
I. Scope and Application 
 
Trade Contractor Project Managers, Superintendents, Assistant/Area Superintendents, Safety 
Representatives, and Foreman are the key individuals for implementing and maintaining an effective 
safety program. It is the responsibility of each of these individuals to ensure the men and women 
working under their direction are maintaining safe work areas, preplanning all work, are properly 
trained, and are performing their tasks in a safe manner. It is also the primary responsibility of each 
worker to follow every precaution and safety rule to protect them self, and their fellow workers.  
 
The Construction Manager for the Cobo Convention and Conference Center Phase 3B Capital 
Improvements Project,  will monitor this safety program so that all Trade Contractors will strive to 
provide a safe workplace for all contractors/Trade Contractors working on this project.  This program 
and all of the rules and policies contained within applies to all persons on the construction site. 
 
Each Trade Contractor is solely responsible for the safety of their employees and/or visitors as required 
by the rules of this program, MIOSHA Safety Standards, OSHA 1926 (Safety Standards for the 
Construction Industry) and 29CFR Part 1910 (General Industry Standards), as well as all other local, 
state, and federally recognized current standards and codes.  All Trade Contractors on the project are 
required to know and follow the contents of this safety program.  All Trade Contractors are solely 
responsible to train and educate their employees, and/or visitors as to the contents of this program and 
enforce it.  Documentation of this training, and all training, is the responsibility of the Trade Contractor 
and proof of the training shall be made available upon request.  
  
This program strives to encompass many of the major standards promulgated by the Federal 
Occupational Safety and Health Administration and the American National Standards Institute, but in no 
way is it all-encompassing.  In the event a situation arises whereby a site practice is not covered in this 
program, the most applicable and stringent safety standard shall apply using the OSHA, ANSI, and 
NFPA standards as a minimum. 
 
II. General Site Rules Not Defined Elsewhere 
 

 Fighting, Gambling, or Horseplay:  Unprofessional behavior will not be tolerated.  
Violators will be removed from the project. Fighting is strictly prohibited. No running 
while on the job-site. No gambling on the construction site.  

 Weapons:  Carrying or possession of firearms, clubs, or other weapons is strictly 
prohibited. 

 Lunch/Break Areas:  Designated eating areas away from hazards and contaminants 
may be established by the General Superintendent.  Adequate trash receptacles shall 
be provided and emptied on a daily basis. 

 Dress Attire:  Full-length trousers without excessive length or flared bottoms are 
required.  Shorts and sweat pants are prohibited.  Shirts must cover the entire mid-
section and the sleeves must cover the entire shoulder (at least 4 inches in length).  
Sleeveless shirts, tank-tops, net shirts, halter-tops, flannel/cotton sweat pants and any 
clothing with derogatory language or offensive photographs shall NOT be worn on the 
construction site. Leather-work boots (over-the-ankle) are required on construction 
work areas at all times.  Tennis shoes, heels, sandals and other similar foot-wear, will 
not be permitted (even in trailer areas).  Metatarsal covers are required for operating 
jackhammers, tampers, and earth compacting equipment. Steel-toe boots are required 
for steel or precast erection, pile driving, masonry, and other activities or areas when 
designated. Dangling jewelry shall not be worn around moving equipment, which might 
entangle these items.  Long hair, which can be caught in moving equipment parts, must 
be restrained (i.e.: 5 inches or longer). Additional Personal Protective Equipment 
requirements are stipulated in the PPE section. 



 Smoking:  No smoking will be permitted on the site except in designated smoking areas 
outside of the building.  

 Radios:  Non-communicative type radios and/or music players shall not be permitted on 
this project. 

 Any employee entering a roadway to flag traffic must be trained Training must, at a 
minimum, meet requirements prescribed by MIOSHA Part 22: Signals. Signs, Tags, 
and Barricades and the Michigan Manual of Uniform Traffic Control Devices 
(MMUTCD)  

 Any appliances such as microwaves, fans, heaters, etc brought on the site must be 
industrial-rated and 3 prong, and kept in designated areas.  

 Workers on elevated platforms, scaffolds, near the building perimeter or working on the 
exterior of the building, more than 10 feet up, must have all tools or equipment secured 
via a tool lanyard to prevent it from being dropped to lower levels. This includes simple 
wrist straps on hand tools. 

 

 



Crisis Management Policy 

I.      Policy Statement 

The  Crisis Management Plan provides an outline of actions that must be taken to prepare for a crisis 
and response plan in the event of a crisis.  The plan defines the action steps necessary and the 
responsibility assigned for such actions.  A crisis is any event that has created and/or may still pose an 
immediate threat to life, property or business as usual.  This may occur at a jobsite, a Business Unit 
office or other locations related to our business.  

Such situations may include, but are not limited to: 

 Incidents involving serious bodily harm and/or deaths, or physical damages 
 Bomb threats, terrorist attacks 
 Collapse of a building or portion of a building 
 Earthquake, hurricane, tornado 
 Fire/explosion 
 Equipment failure such as the collapse of a crane 
 Workplace violence  
 Environmental exposures 

 

All staff must be familiar with the specifics of the plan outline and the responsibilities of each staff 
member to minimize/avoid loss exposures.  The plan is intended to provide direction to the project 
management team but may not address all potential events that may be encountered.   

The extent of actions required will be dictated by the severity of the event. Timely and sound judgment 
is essential to the success of any crisis management plan.  It is critical that information about the event 
be quickly communicated up the chain of management for their involvement in further actions and 
maintenance of relationships with clients, communities and all involved parties. 

 
The key to success in loss avoidance during and after an unanticipated event rests with the team’s 
knowledge and preparedness for such an event.  In addition to a pre-crisis checklist, the plan provides 
immediate action responses, specific information regarding catastrophic incidents, fatalities, fire, bomb 
threats, workplace violence and severe weather.   

II.      Procedures 

1.   Prior to mobilization, the project team will develop a site-specific Crisis Management 
Plan to be submitted to the Construction Manager for review and approval.  

2. The approved plan should be distributed to the project team with a copy to each Trade 
Contractor. A copy must be kept with this Safety Plan as well. 

3. The project Safety Managerwill provide Crisis Management Training to every worker. 
Drills will be held at least twice a year. 

 

 Trade Contractor :  Identifying and Responding to Existing 
Environmental Exposures after work begins. If an environmental 
exposure is identified on the project site or on the limits of work AFTER 



work begins,every effort shall be made to have the owner directly 
contract the remedy.  

 The Project Superintendent is responsible to stop all work directly 
associated with the area in question. The area should be controlled in 
such a manner to eliminate the potential for both worker and public 
exposure. 

 The Project Superintendent shall post signage, barricades, and other 
protective measures to ensure the area remains undisturbed and 
inform the project staff verbally and in writing. 

 The abatement contractor will provide a written remediation plan to the 
Project Manager to eliminate the environmental risk and fully satisfy 
regulatory requirements for performing the work. This plan will be 
reviewed by project staff and the Construction Manager.  

 

 



Hazard Communication Policy 

I.      Policy Statement 

OSHA’s Hazard Communication Standard, also known as the “Employee Right to Know Law”, 
requires each employer to establish a hazard communication program (see 29 CFR 1910.1200 
and MIOSHA Construction Safety Standards, Part 42)As prescribed by the standards listed 
above, the Hazard Communication Program   The HCP applies to all employees managed by 
the Construction Manager, but does not eliminate the requirement for employers to establish 
their own programs as prescribed by MIOSHA.  The communication of potential hazards 
associated with chemicals and hazardous materials in the work place shall be accomplished by 
means of implementing the following practices on each job site:   

1.      A written hazard communication program from each contractor 

2.      Use of container labeling  

3.      Availability of Material Safety Data Sheets (MSDS)   

4.      Maintenance of an on-site Chemical Inventory 

5.      Employee training. 

II.      Procedures  

1.   Written Hazard Communication Program - Each Contractor shall ensure that a site - specific 
HCP is provided for each job.  The jobsite program document must describe the manner in 
which labeling, MSDSs and employee training requirements will be satisfied.  This must be 
submitted prior to starting on the project. 

2.   Chemical Inventory List - A list of chemicals know to be present on the jobsite will be 
compiled by the Project Staff.  This list will be maintained in the  project office and will be 
updated on a monthly basis.  Each Trade Contractor will submit an updated Chemical 
Inventory List to the  Project Safety Manager.   

3.   Material Safety Data Sheets (MSDS) - The Project Staff will be responsible for obtaining 
and maintaining the on-site file of all MSDS’s supplied by each Trade Contractor. Only 
MSDS information for materials specific to the site and less than 5 years old shall be 
accepted. While all MSDS’s may not be uniform in appearance, they must convey the 
following information: 

a)      Identity of the Product 

b)      Known acute and chronic health effects and related health information 
(Target organ effects) 

c)      Exposure Limits (TLV) Threshold Limit Value 

d)      If the product is a suspected carcinogen 

e)      Personal protective equipment to be used 



f)      Emergency and First-Aid procedures 

g)     Identification of the party responsible for the MSDS  

4.   Container Labeling – A written description of the labeling system used by Trade Contractors 
must be described in their program document.  All secondary containers used with small 
quantities of a given material must also be properly labeled.  Labels may be in writing, 
pictures, numerical system or any combination of the preceding.  The message must be 
understood as to the nature of the hazard, personal protective equipment needed, parts of 
the body affected and emergency procedures.  The Project Staff will verify that all 
containers of hazardous chemicals received for use display the following information: 

a)      Chemical identity of the contents 

b)      Appropriate hazard warning label 

c)      Names and addresses of the manufacturers  

5.   Employee Training and Education – Each Project Safety Manager is responsible for training 
project staff employees with regards to the HCP.  Contractors are responsible for training 
their own employees. Training should include but not be limited to: 

a)   How to read and understand the information provided on the MSDS’s.  

b)   How to interpret warning information provided by hazard warning labels. 

c)   An overview of the MIOSHA Hazard Communication Standard for 
Construction (Part 42), and OSHA Hazard Communication Standard (29 
CFR 1926.1200) 

d)  The inclusion of welding or burning gases, cement, solvents, glues, wood 
dust, and soldering fumes as examples of common items to most jobsite, 
which present hazardous exposures to employees. 

e)   All employees attending a training class will sign an attendance form to verify 
that they have been properly trained in the Hazard Communication Program. 

6.   Hazardous non-routine tasks - Periodically, employees are required to perform hazardous 
non-routine tasks. An example of hazardous non-routine tasks is confined space entry to 
check the bottom of caisson. Prior to starting work on such projects, each affected 
employee will be given information by their supervisor about hazardous chemicals to which 
they may be exposed during such activity. 

This information will include, but not be limited to: 

a)      Specific chemical hazards. 

b)      Measures that employees will take to prevent exposures. 

c)     Measures the company has taken to lessen the hazard, including 
ventilation, respirators, presence of another employee, and emergency 
procedures. 



7.   Demolition / Renovation - When doing renovations or demolition at a jobsite, it is important 
to know the contents of all unmarked pipes, vessels, tanks or other type of containers as 
well as the location of lead, asbestos or other potentially hazardous materials that may be 
encountered.  This information should be obtained from the Phase 1 Environmental 
Assessment and/or similar reports provided by the building owner.  Once such information 
is identified, all of the above Hazard Communication program requirements must be 
enforced in order to communicate appropriate information to employees. 

III.      Employee Training Requirements 

In accordance with DRFCA policy, a written Hazard Communication Program (HCP) is prepared and 
maintained on the job by the Construction Manager (CM).  Included are specific guidelines concerning 
requirements of the Federal Law, such as material safety data sheets, labeling and personal 
protection.  The following areas must be covered during each training session: 

1.   Material Safety Data Sheets (MSDS)- These are information sheets developed by the 
manufacturer of products (i.e. glues, solvents, paints, insulation), which contain hazardous 
materials.  MSDS’s are obtained by the CM for all material brought on the site by any Trade 
Contractor.   

2.   Labeling - Labels are provided by manufacturers and must be attached to each container of 
a product (i.e. paint, caulk, thinner, glue, or other material) that contains hazardous 
ingredients and is used on the job.  Labels may include writing, pictures or number 
information, but in each case are designed to point out the nature of the hazard, personal 
protective equipment needed, parts of the body that may be affected and any emergency 
procedures.  Labels from the containers should never be removed.   

3.   Personal Protective Equipment - If personal protection is required, it will be provided for you 
by your employer.  In most cases, you will need nothing more complicated than safety 
glasses or goggles, gloves or a respirator.  Equipment you will need will be determined by 
the information on the MSDS provided by the product’s manufacturer. 

IV.      Roles and Responsibilities 

1.      Project Management: 

a)   Must conduct inspections of the workplace for compliance with this policy. 

b)   Must discuss policy during project orientation with Trade Contractors. 

2.      Trade Contractor Management: 

a)   Must comply with and furnish materials necessary to comply with this policy 
(Chemical Inventory Lists (CIL),MSDSs, Labels, etc). 

b)   Must conduct Hazard Communication Training for their employees and 
participate in project orientations 

3.      Trade Contractor Employees: 

a)   Must attend and participate in Hazard Communication Policy Training and 
project orientations. 



b)   Must comply with this policy. 

 

Housekeeping Policy 

I.      Policy Statement 

This policy will apply to all work performed by all employees, including trade contractors and 
tool vendors including, but not limited to, the following activities: construction, installation, 
demolition, remodeling, relocation, refurbishment, testing, and servicing or maintenance of 
equipment or machines.  In addition, each contractor working on this project will comply with 
MIOSHA Construction Safety Standards, part 1, General Rules and 29 CFR 1926, Construction 
Industry Regulations, Subpart C – General Safety and Health Provisions  

II.      Procedures 

1.      Work areas must be kept clear and free of obstructions by material/debris as follows: 

a)   Clean-as-you-go practices are required.  Do not wait until all work has been completed 
before cleaning up. Instead, break the work down into smaller tasks and clean the area 
after each task is completed. 

b)   Materials will not be stored in a manner that will block, restrict, impede or prevent 
access to an egress path or emergency equipment, such as fire extinguishers, 
emergency eyewash or shower, emergency shutoff buttons or emergency disconnect 
devices. 

c)   Stairways shall not be used as storage areas. 
d)   Work that may temporarily block emergency exits, safety showers, elevators, corridors, 

and hallways will require prior approval from the DRFCA or the CM, and will require 
signage and “soft barricading” only.  

2.      Power Cord Management: 

a)   All cords must be inspected before use. 
b)   At no time shall cords be strung across exits or in front of emergency equipment. 
c)   Run cords overhead in a supported fashion in all walkways, stairs, aisles, areas where 

scissor lifts or other equipment operate, etc. 
d)   In other rooms and work areas, run cords around perimeters, tape cords down or use 

cord covers, if they present a tripping hazard. 
f)    Support all cords that run through floors or ceilings with appropriate means. 
g)   All cords must be stored and put away after use. (i.e. not coiled up on floor). 
h)   All extension cords must be equipped with GFCI protection or be plugged into wall 

GFCI outlet. 
i)   If the above listed safety requirements cannot be met, temporary wiring must be 

installed to facilitate proper cord management.  

3.      Material Storage: 

a)   Materials stored in the vicinity of the area where work is performed should be limited to 
only those materials that will be used in the same shift.  

b)   Any material stored in a work area longer than 24 hours must be approved by the 
DRFCA or the CM. 

c)   Materials should be stacked in a safe and orderly manner and placed on carts or 
dunnage to facilitate the use of mechanical material moving equipment. Manual 



material handling shall be minimized whenever possible.Store all items neatly in 
cabinets or on shelves. 

d)   Ladders not in use should be collapsed and laid neatly on their side away from walking 
areas and secured to prevent tipping, or removed from site. 

e)   Gang boxes and toolboxes should not have materials stored on top of them. Do not 
store materials for at least 3 feet in front of electrical panels and equipment. No storage 
of materials is allowed inside electrical rooms.   

f)    If more storage area is needed, contact DRFCA.  
 

4.      Chemical Storage: 

a)   All chemicals brought on site must be approved by the DRFCA or the CM.  
b)  The user of the chemical must provide the CM a Material Safety Data Sheet prior to 

bringing the substance on site and add it to their CIL. 
c)   All chemicals and equipment containing chemicals must be stored in approved areas.  

(i.e. chemical cabinet, bunker) 
d)   Contractors are responsible for removing all unused chemicals from the project site at 

the completion of their contract. 
e)   All chemical containers must be properly labeled and closed. 
f)   Chemical/gas cylinders (welding, purging, leak detection cylinders, etc.) must be 

secured at all times.  
g)  All dedicated chemical storage areas must have material safety data sheet (MSDS) 

available at the storage location. 
h)   If you are unsure of appropriate storage areas, contact the DRFCA or the CM for 

direction. 

5.      Material/Waste Disposal: 

a)   Waste disposal methods will be specified within your Job Hazard Analysis (JHA) and 
Pre-Task Plan (PTP). 

b)   All hazardous waste must be disposed of in accordance with Federal, State, and Local 
regulations and shall comply with applicable DRFCA hazardous waste programs.  

c)   All hazardous waste must be properly labeled. 
d)   Hazardous waste materials must be discarded into proper disposal containers    
e)   Non-hazardous waste must be disposed of into appropriate recycle or disposal 

containers. 
 

6. Water and Moisture Prevention 
 

a) The Trade Contractor safety program should include details and systems to minimize 
water infiltration to areas under construction and the prevention of water damage to 
materials from conditions that include but not limited to work activities, weather 
conditions and other water producing activities.  The plan should include the protection 
of stored materials that are susceptible to water damage such as drywall, ceiling tiles, 
gypsum board (sheetrock), cardboard, paper, other cellulose surfaces, carpet and other 
materials that can be damaged by water.  Work activities that result in water intrusion in 
the construction areas such as core drilling, fire system testing, waterline testing and 
other water producing activities must address drying out procedures, containment and 
minimizing water flow 

 

 



 

Incident Investigation and Reporting 

Incident Reporting 

All contractor incidents, regardless of severity, must be immediately reported to the Project Safety 
Manager and Superintendent. For an incident involving personal injury, the contractor shall complete 
and submit to the Project Safety Manager the Incident Report and Employer’s First Report of 
Injury/Illness. For injuries, property damage or serious near-misses, The Construction Manager will lead 
a multiple root-cause analysis as part of the investigation. Contractors should also report all near-
misses.  

The Project Safety Manager and/or Superintendent shall notify the DRFCA and the Construction 
Manager as soon as practical after the incident but in no case later than the same day. An Incident 
Investigation Report will also be completed by the Project Superintendent and submitted within 24 
hours to the Project Safety Manager for their review and distribution to the CM and DRFCA.  Additional 
requirements of the Site-specific Crisis Management Plan may apply.  

Responsibilities 

All incidents resulting in injury or property damage are to be reported at the time of occurrence to the  
Project Safety Manager or Superintendent. The contractor in charge of the person(s) involved or 
witnesses to the event will complete an incident investigation form and request each craft person 
involved to complete a written statement whenever such events take place.  The Construction Manager  
and/or the DRFCA may require a more detailed investigation and the Contractor shall comply with their 
directions. 

Incident Reporting Procedures 

1. Near Miss/ Injury Free Event 

It is the responsibility of the contractor safety representative or Project Superintendent to 
complete the Incident investigation report. This report will include recommendations / 
implementation of corrective actions. The report will be submitted to the  Safety Manager within 
24 hours. A gathering of all involved will take place within 24 hours of the incident to review the 
case and determine if the steps taken to remediate the incident were appropriate.  If applicable 
a Lesson Learned will also be developed and approved by the Construction Manager to relay 
any information gathered that may assist in the elimination of a future similar occurrence. 

2. First Aid Event 

Any first aid event will result in a full incident investigation.  No injury is minor, and a first aid 
injury presents an opportunity to learn and eliminate like occurrences. 

3. Medical Treatment Event 

If the injury is considered an emergency, call 911. It is the responsibility of the each contractor 
to immediately notify the Project Safety Manager and Superintendent of every event requiring 
medical treatment. Failure to do so may result in removal of the Trade Contractor. Project 
Safety Manager or Project Superintendent will call in the claim to the assigned worker’s 
compensation carrier. The CM or DRFCA will contact MIOSHA when required, regardless of 
the of the trade contractor’s requirement to notify.  



4.  Fatality 

It is the responsibility of the contractor safety representative to notify the Project Manager and 
the Safety Manager of an event resulting in a fatality. They will then implement the Project 
Crisis Management Plan.  All notifications must follow in accordance with the project Crisis 
Management Plan notifications flowchart.  All media inquiries are to be referred to the Owner or 
as the Site Specific Crisis Plan dictates.  

5.  Property/Environmental Damage 

It is the responsibility of the  Project Superintendent to notify the  Project Manager and Owner 
of the incident and assist in the assessment of damages. The Project Manager will be 
responsible for notifying applicable insurance carriers in accordance with policy provisions.  

6.   General Liability Accident 

It is the responsibility of the contractor safety representative to immediately notify the Project 
Superintendent and Safety Manager of an event involving the general public. The Project 
Manager will immediately notify CM and DRFCA.. The Trade Contractor involved will complete 
an incident report and submit it to the Superintendent or his designee.  

In all cases of damage, an incident, or injury, a full investigation will be conducted to determine 
potential contributors to the incident in hopes of eliminating reoccurrence on this, or any 
project.  The intent of the investigation is not to affix blame, but to learn from the event. 

 

Incident Documentation and Follow-up 

Documentation 

The following forms must be completed and delivered to the Project Safety Manager. These will be 
made available at the site. 

 Incident Report form  
 Employee Incident Statement(s), applicable drawings, photos, etc 
 Trade Contractor’s Incident Report 

All incidents, near misses, injuries, illnesses and unusual events that have occurred will be investigated 
thoroughly: 

Incident reports are to be submitted to the Project Safety Manager, within 24 hours even though 
supplementary information may be necessary but not available for a period of time. 

Trade Contractor: See the Site-Specific Crisis Management Plan for additional procedures. 

Injury Follow-up 

1. Return-to-Work Requirement 

Failure to provide work to an employee who has been given restrictions by a doctor on the work he/she 
can perform, due to an injury/illness, can be detrimental in many ways, including: 



a. A higher experience modification rate (EMR) for the employee’s company for 3 years 
which will raise their insurance rates for that period.  

b. In many states, the worker may not receive compensation for the first 7 days of lost-
time after an injury, which affects his/her financial livelihood.  

c. Workers who are allowed to continue working are less likely to file lawsuits and return 
to full duty sooner.  

d. On Owner-Controlled (OCIP) and Contractor-Controlled (CCIP) insurance programs, 
the elevated costs of loss-time claims could lead an owner or controlling contractor to 
reevaluate the status of Trade Contractor. 

The Trade Contractor must provide work meeting any and all restrictions and guidelines put forth by a 
physician following an occupational injury or illness of their employee. Each employer will aggressively 
pursue return-to-work for any employee that sustains an occupational injury or illness. The employer 
will also ensure that the employee adheres to all restrictions and makes any follow-up visits for 
examination, therapy, etc.  

 

Mold and Moisture Remediation Policy 

I.      Policy Statement 

DRFCA is not in the business of performing mold abatement or remediation work.  

See Attachment 3 – Moisture Control and Mold Abatement Policy of this document for 
policies and procedures.  

II.      Procedures 

1.   Notification – Trade Contractors shall report all water events, including water infiltration 
and saturated materials to the Superintendent IMMEDIATELY so that corrective actions 
can be taken to prevent the growth of mold.  

2.   Remediation Evaluation – Working in conjunction with the insurance carrier, the project 
team and Operations Manager should determine the level of remediation needed and 
the need for external expertise.  

3.   Evaluate Responsibility – It is critical that the source of the moisture or mold is 
determined and a root cause is identified. The Project Team, Operations Manager, and 
insurance carrier will determine what caused the mold contamination and what parties 
are responsible for the remediation. 

4.   Parties on Notice – As soon as reasonably possible, the Construction  Manager or 
DRFCA shall place the culpable parties on notice.  The Project Manager must notify the 
Trade Contractor that the Construction Manager is proceeding to remediate the mold 
issue and that the Trade Contractor will be held accountable for the cost.  
5.   Remediation Protocol – The Project Team will manage the remediation of the mold 
with either a consultant and / or remediation contractor.  In no case will DRFCA 
employees be involved in the remediation. 



 

 

Personal Protective Equipment 

I.      Policy Statement 

All employers shall provide employees with the personal protective equipment necessary to 
complete their jobs safely.  Mandatory personal protective equipment required on the project 
site includes, but is not limited to, hardhat, safety glasses, high-visibility vests, shirts, or 
jackets, and sturdy leather work boots at a minimum. Gloves are required in accordance with 
Paragraph 7 –Gloves, below. A competent person onsite will determine necessary 
equipment.  Each Trade Contractor working on a this project will comply with Part 6 of the 
MIOSHA Construction Safety Standards and 29 CFR 1926, OSHA Construction Industry 
Regulations, Subpart E – Personal Protective and Lifesaving Equipment in addition to the 
following guidelines.  

II.      Procedures 

1.   All employees, Trade Contractor employees and visitors to project sites are required to 
wear safety glasses that comply with ANSI Z87.1.  Dark lenses are not to be worn inside 
of buildings, in enclosed areas or at night.  Prescription eyeglasses and sunglasses that 
do not comply with ANSI Z87.1 are prohibited.  

2.   All employees, Trade Contractor employees and visitors to project sites are required to 
wear hardhats that comply with ANSI Z89.1. Cowboy hardhats, aluminum hardhats, and 
bump caps are not permitted on this Project. All hardhats shall display the employees 
name and/or decal indicating whom the employee works for as well as the employee’s 
name. Employees exposed to electrical voltages of 600 V or greater shall wear hardhats 
that meet the requirements of ANSI Z89.2 Type Hardhats. 

3.   All employees, Trade Contractor employees and visitors to project sites are required to 
wear leather work boots (over the ankle). Employees working with jackhammers, tampers 
and similar equipment are required to utilize metatarsal guards over their work boots.  

4.   Where employees are performing work over their heads or work that could potentially 
cause materials to become flying or falling objects such as, but not limited to, chipping, 
welding, grinding, cutting and chiseling, they shall utilize a face shield in addition to safety 
glasses.  A face shield shall be worn while using powder-actuated tools. Where 
employees are exposed to dusts that could blow into the eyes, enclosed goggles shall be 
worn in place of glasses (sawdust from cutting lumber, concrete or mortar dust, etc). If 
dust is accompanied by projectile particles, a face-shield is needed over the goggles. All 
forms of eye and face protection shall be maintained dry, clean and free of scratches and 
defects that could impair vision. 

5.   Where necessary, each employee shall use equipment with filter lenses that have a 
shade number appropriate for the work being performed for protection from injurious light 
radiation.  A guide can be found in the appendix below.  

6.   Where employees are performing work that could potentially expose them to harmful 
chemicals they may be required to utilize safety goggles and or a face shield. Please 
refer to manufacturer MSDS for specific requirements.  



7.   Gloves: The Construction Manager has a hand-protection policy that mandates glove 
use by all employees exposed to hazards that include, but are not limited to, sharp or 
pointed objects/materials, thermal, chemical, abrasion, etc. An exception can be made 
where the employer can demonstrate that wearing gloves creates a greater hazard (such 
as when using equipment or tools with rotating blades or parts that might grab the glove 
and pull the hand in). For sharp edges, cut resistant gloves (such as Dyneema and 
Kevlar fiber) with a cut-resistance rating of no less than 3 (ANSI/ ISEA 105-2005 Method) 
must be worn. For puncture hazards and general use, a full-leather or “Turtle-shell” brand 
type of glove may be more appropriate. Each employer shall perform a JSA for each 
major task of work and identify the appropriate glove to be worn for each task. Each 
employer shall provide and require the use of hand protection as recommended by 
Material Safety Data Sheets and ANSI/OSHA guidelines to protect against cut and 
puncture hazards, as well from thermal, chemical, and vibration hazards. The minimum 
level of hand protection for electricians is level 3 cut-resistant gloves. Gloves for 
energized work must meet NFPA 70E.  

 

8.   Workers exposed to roofing tar spatter must wear a face-shield, long-sleeved shirts and 
gloves. Workers who are directly exposed to splashing hot tar and spills must also wear a 
full apron. 

9.   Where an employee could be exposed to noise in excess of 85 dba, their employer will 
provide hearing protection, which will reduce the noise to an acceptable level.  If the 
noise levels are determined to cause and 8 hour TWA exposure greater then 85 dba, the 
Trade Contractor shall be required to submit a detailed hearing conservation program to 
the Construction Manager. This program shall be approved prior to beginning work.   

10. For manual clearing and grubbing of the site, leather chaps, steel foot-guards and face-
shields must be worn by anyone using a chainsaw, machetes or stump grinders. Long 
sleeves are required as well - even for equipment operators during clearing.  Loose 
clothing and jewelry may not be worn by workers operating a chipper or chainsaws. Long 
hair must secured in hardhat.  

 

III.      Roles and Responsibilities 

1.      Project Management Team- 

·     Conduct hazard assessments to identify specific Personal Protective 
Equipment (PPE) for specific tasks for DRFCA and CM craft Workers and 
ensure adequate hazard assessments are conducted by the Trade 
Contractors.   

·      Supply necessary PPE and training to project management staff. 

·      Monitor use of PPE by staff and Trade Contractors. 

2.      Trade Contractor management  

·      Provide necessary PPE and training. 

·      Monitor use of PPE. 



·      Provide replacement PPE when needed. 

·      Identify any new hazards that would require the use of PPE. 

·      Be responsible for the assurances of PPE adequacy, maintenance and 
sanitation.  

3.      Trade Contractor employees 

·      Properly use and care for assigned PPE. 

·      Immediately inform supervisor if PPE is damaged or not effective. 

 

Job Safety Analysis / Pre-Task Planning 

I.  Policy Statement 

This policy identifies the method of Job Hazard Analysis and Pre-Task Planning that are required for 
each work operation for DRFCA or CM employees and each Trade Contractor, regardless of tier. The 
Job Safety Analysis (JSA) and daily Pre-Task Plan (PTP) will be submitted to the project team for 
review and comment.  

II. Procedures 

1.      Job Safety Analysis – JSA)      For each major task of work, a JSA will be 
completed to identify the following: 

·      Safety and Health Considerations  

·      Description of Steps to be performed 

·      Hazards Associated with Each Step 

·      Required Action to Eliminate or Control the Hazards Identified 

·      Supervision Sign-off, then Review with the Work Crew 

b)      The Trade Contractor shall not be released to work until the JSA is submitted to 
the Project Safety Manager or Superintendent and suggested changes are 
made. The inclusion, or lack, of suggestions or corrections to a JSA does not 
constitute DRFCA or CM “approval” of the JSA or dictating means and methods 
to a contractor.  

2.   Pre-Task Plan Form – PTP 

This DAILY plan is designed to identify hazards associated with each work shift. Trade 
Contractor supervisors conduct a hazard assessment and submit a PTP to The 
General Superintendent for review at least one day in advance. Prior to each shift, the 
Supervisor should meet with their crews to discuss the tasks to be accomplished, and 



the steps that need to take place, to work safely. All workers should review and sign the 
relevant daily PTP for their assigned work. The main components of the Pre-Task Plan 
will include the following: 

·      Evaluating the Work Area 

·      Potential Hazard Checklist 

·      Description of Steps to be Performed 

·      Hazards Associated with Each Step 

·      Required Actions to Eliminate or Control the Hazard 

·      Crew Sign-off 

A copy of the PTP shall be kept posted near the work location and the original will be 
submitted to the CM on a daily basis. 

The information the supervisors are relaying to the workers is similar to what was 
developed in the JSA however, the PTP will greater define the plan for that particular 
phase of work, area, phase of construction, weather, and coordination issues.  

III. Roles and Responsibilities 

1)   The Trade Contractor representative is responsible for submitting JSA’s to the Project 
Safety Manager or Superintendent 7 days prior to the start of work. 

2)   The Trade Contractor representative is responsible for completion of PTPs, 
communications with trade workers, and archiving of the documents. 

3)   The Project Superintendent will ensure that all JSA’s and PTP’s are completed for all 
phases of construction activities for Trade Contractors and all tiers. 

4)   Pre-construction meetings should always be held by the project team and attended by 
direct supervisory personnel of the Trade Contractor who will perform the work 
(including all tiers). 
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Meeting Requirements 

 Preconstruction Meeting: Each Trade Contractor must attend a preconstruction meeting with the Project 
Safety Manager, superintendent and PM several days prior to starting work. The Trade Contractor’s PM, safety 
manager and project supervision must attend.  

 Weekly Coordination Meeting: On a weekly basis, or as stipulated by  Project Management, the Trade 
Contractor superintendent must attend the coordination meeting.  

 Safety Committee Meeting: The Trade Contractor superintendent, competent person, or his designee, must 
also attend the Safety Committee Meetings. They are in turn responsible to share this info in a weekly safety 
meeting with their employees. 

 Job-wide Safety Meetings: All employees are required to attend any all-hands job-wide safety meetings held 
by the DRFCA or the CM.  

 Toolbox Safety Meetings: All employees are required to attend a weekly safety meeting held by their 
employer, with meeting minutes and sign-off sheet submitted to the CM. 

 

Project Safety Orientation 

I.      Policy Statement 

A critical component of a successful Safety and Health program begins on the first day an employee begins with a 
company.  It is the policy of the construction manager  that all employees and Trade Contractors will receive a Safety and 
Health Orientation prior to beginning work.  Everyone working on project shall receive a project-specific safety orientation 
prior to entering the project site. 

The following must be presented to all employees Trade Contractorprior to beginning work: 

 Safety Orientation Video DVD.  
 Review & completion of Safety Orientation Checklist by every employee.  
 Hazard Communication information specific to Office or Project. 
 Crisis Management Plan specific to Office or Project. 
 Safety Programs Specific to Office/Project (plus JSA’s, PTP’s, PPE)  
 Applicable Organized Labor Agreements. 
 Specific information about the project. 
 After orientation and passing substance abuse testing, receive a numbered orientation sticker or badge. 

III. Hazard Communication Program 

1. Written HAZCOM programs, Chemical Inventory Lists and MSDS’s should be kept in the site office for all 
hazardous chemicals. All employees have access to these documents. 

2.   All containers must be identified and labeled. 

3. Each employee must be trained in the recognition and avoidance of hazards when asked to work with any 
chemical. 

IV. Emergency Procedures 

1. Notify your supervisor immediately of any injury, illness or incident. They will notifythe CM and DRFCA.  



2. Serious injuries must be treated by a health care professional. Call 911 or other designated emergency 
numbers for assistance. Report all injuries regardless of severity. 

3. Emergency contact numbers and maps to the nearest hospital are to be posted at entrances to trailers. 
4. A job wide First-Aid kit must be on-site and easily accessible. Each Trade Contractor is also responsible 

for providing a first aid kit. 

 

Regulatory Inspection Procedure 

I.      Policy Statement 

The purpose of this procedure is to provide guidance to the project management team  on how to respond to any 
regulatory agency inspection on our projects.  In addition, this procedure should be utilized for advance preparation for 
regulatory inspections. 

II.      Procedures 

1. The project management team will strive to maintain a positive working relationship with all regulatory 
agencies.  By law, any regulatory agency or compliance officer (Authority) has the right to enter and 
inspect any place of employment during normal working hours.  Also, by law, the controlling contractor  
has the right to deny entry into our project.  It is thenconstruction manager’s  policy NOT to deny entry 
and to fully cooperate with Regulatory Inspectors. The Site Safety Manager or Project Superintendent 
should meet with the Authority to determine the nature of their visit and to verify credentials, if necessary. 

2. The Construction Managermust be contacted immediately upon notification of a regulatory agency 
inspection.   

3. The Compliance Officer(CO) or Authority has the right to enter any place of employment accompanied or 
assisted by outside engineers or specialists. 

4. The CO or Authority is entitled to bring cameras, video equipment, tape recorders and other testing 
equipment that is required to perform their audit. 

5. The construction manager has the right and duty to ensure the CO or Authority is escorted for safety, 
coordination and property protections.  A CO must never be allowed on site without an escort. 
Communicate to the CO our safety standards for PPE, etc for his/her personal protection while on our 
site. 

6. Opening conference guidelines: 

 Ensure that the CO or Authority presents all of the required information in the opening 
conference. Ask clarifying questions to thoroughly understand the nature of the inspection.  If the 
inspection is due to a complaint, obtain a copy of the complaint letter. 

 Inquire how long the CO anticipates the inspection will take so you may estimate your time 
commitment and level of resources needed to support the inspection. 

 Verify if the CO or Authority will need to perform any sampling and ensure that action is 
monitored by a member of the project management team.. 

 Provide only the specific documentation requested. 

8. Documentation – the following is a list of documentation that is often requested during a regulatory 
agency inspection: 

 Site Specific Safety and Health Program. 
 Trade Contractor Accident Prevention Programs 
 OSHA 300 Log 



 Hazard Communication Program/MSDS 
 Safety Committee Meeting minutes 
 Safety Training Records 
 CPR / First Aid Training Records 

7. A representative of the construction manager must remain with the CO or Authority at all times unless 
they request privacy for interviews with employees or management.  The project safety manager should 
remind employees that they are under no obligation to speak privately with a CO or Authority. 

8. During the walk around portion of the inspection, all attempts to correct apparent violations should be 
made by project staff and/or the hazard creating Trade Contractor. 

9. The CO or Authority will take photographs, videos and measurements during the walk around phase.  
The project staff representative must duplicate each photograph, video and measurement and document 
the circumstances concerning the alleged violation. 

10. Never admit guilt or volunteer any additional information other than necessary to answer a question 
concerning an alleged violation. 

11. During the closing conference, the CO or Authority will likely state if there will be a follow-up inspection 
from another agency and any apparent violations noted during the walk around phase. 

12. All documentation must be forwarded to the construction manager at the conclusion of the inspection. 

  

Non-Compliance to Safety Policies 
 
Scope and Application 
 
In an effort to ensure compliance to this program and all other established OSHA standards, The construction manager  
hereby implements this procedure of non-compliance to all Trade Contractors working on this project.  This is established 
to promote safety and eliminate offenders and repeat offenders, and may lead up to contract termination with a Trade 
Contractor.  This program may be used or may be superseded with more severe discipline based on the degree of the 
infraction(s).  In any case the construction manager has sole authority in what type of discipline is issued up to and 
including removal from the project. 
 

1. 1st. offense:  verbal warning (written record kept) 
2. 2nd offense: written warning and their supervisor is brought into the office for a “discussion” with the Project 

Superintendent and Safety Manager.     
3. 3rd offense the worker is removed from the project, and is barred from working on this project. 
4. If repeat occurrences with other crewmembers are found the supervisor of said offenders shall be subject to 

removal from the project.  Dependent upon severity, removal can be done at any time. 

 

            Trade Contractor 

Safety Roles and Responsibilities 

Effective implementation of the Site Specific Safety Program requires teamwork.  The Company’s senior management is 
committed to fulfill this program. The following outlines the role of each. 

Project Executive/ Project Manager 

 Work with the pre-construction team to ensure an adequate safety budget is estimated. 



 During project set-up, evaluate specific project exposures and risks.  Implement safety-preplanning programs to 
properly mitigate risks during subcontract buy-out.  Involve insurance companies and Safety nagers in project 
preplanning activities. 

 Conduct pre-construction staff meetings establishing goals and responsibilities, in addition to reemphasizing our 
mission to be the leader in construction safety. 

 Include field staff early on in projects to review for safety concerns during the preplanning phase. 
 Ensure a member of the project Sr. Management Team (Project Manager or higher) conducts a monthly safety 

inspection and makes a written report to the Construction Manager. 
 Ensure project staff is completing required safety responsibilities throughout the duration of the project. 
 Participate in safety related training programs. Keep current on all new legislative policies for OSHA, and new 

polices and requirements. 
 Lead by example. 

Project Superintendent 

 Responsible for taking leadership role on their project and for implementing safety policies and procedures. 
 Review Trade Contractor’s competent person resume and discuss with Project Safety Manager to assure Trade 

Contractor is properly staffing project. 
 Supervise, manage and require compliance to the project safety program by all personnel working on the project. 
 Conduct pre-construction safety meetings with all Trade Contractors prior to their start of work. 
 Conduct preplanning safety meetings prior to the start of new phases of construction. 
 Participate in the development of the Site Specific Project Safety Program, Fire Prevention and Protection 

Program, Crisis Management Program, and additional safety programs as required. 
 Create a Site Logistics Plan for the project. 
 Set up the project trailer/office to be compliant with federal, state and local regulations. 
 Provide the project trailer/office with a first aid kit, fire extinguishers, exit signs, and an evacuation route. 
 Ensure all Trade Contractoremployees complete project safety orientation prior to beginning work. 
 Conduct and document a weekly safety inspection. 
 Assume overall responsibility for job site safety. If needed, appoint a qualified individual to be the safety 

coordinator. 
 Conduct monthly project safety meetings and weekly coordination meetings with safety as the first topic of 

discussion.  Subjects for discussion should cover but not be limited to: 

a. Superintendents’ observations regarding safety. 

b. Reports of the Project Safety Coordinator and Actions taken on any recommendations 

c. Accidents which have occurred during the past month and methods of eliminating or protecting against 
them. 

d. Conditions and/or actions that may affect the public and methods for correcting them. 

 Identify critical safety work activities. 
 Issue safety information to job staff, foremen and Trade Contractors once a month concerning safety subjects 

pertinent to the job. 
 Require that each Trade Contractorforeman hold a Tool Box Safety Meeting with their crew at least once each 

week to discuss the following: 

a. Minutes of staff safety meeting as they affect the work. 

b. Instruct the employees in safe and efficient planning of their work. 

c. The safety subject assigned at the staff safety meeting; safety subjects shall be pertinent to the current work 
activity. 

d. Injuries or near misses that have occurred to their employees. 

e. Solicit comments and suggestions relating to safety. 



f. Minutes shall include dates and signatures. 

 Require all Trade Contractors to provide their employees with the proper safety equipment required by the project 
safety program, and federal, state and local requirements. 

 Require all Trade Contractors with non English speaking employees to have a translator on site any time workers 
are present.  

 Complete the monthly safety report and submit it to the construction manager by the fifth day of each month for 
the prior month. 

Project Safety Manager and/or Coordinator 

 Perform routine safety inspections of the project and document inspection observations accordingly.  Submit 
a written report of findings and recommendations to the Project Staff for each inspection. 

 Ensure that all recommendations noted are corrected immediately, and note who corrected the violation, 
when the correction took place, and what the individual did to abate the violation. Corrections must be 
recorded and in the file for any handwritten inspections. 

 Distribute and post safety information. 
 Maintain First Aid equipment – inspect the First Aid Kit weekly. 
 Monitor the Site Specific Safety Program. 
 Assist in the investigation of all accidents, including those of Trade Contractors.  Submit a written report, and 

copy the Construction manager.. 
 Keep current on all new legislative policies for MIOSHA and new polices and requirements. 
 Establish a relationship with all relevant regulatory agencies and escort compliance officers on walk, follow 

Owner and Construction Manager polices and file required reports to the Construction Manager. 

Trade Contractor Safety Coordinator 

 The Trade Contractor must identify and submit the resume of a Safety Representative/Competent Person 
(hereafter referred to as Safety Representative) to the Construction Manager as the primary, on-site contact 
for safety related issues. The Safety Representative may be a Supervisor and they shall have as a 
minimum, the OSHA 30 Hour construction safety training.  The Trade Contractor will provide a translator 
when there are non-English speaking workers on site.  

 Safety Coordinator or his/her designee must make frequent and regular inspections of their work areas and 
activities. Hazards identified that are under their control must be corrected immediately and all other identified 
hazards must be reported to the Project Superintendent.  

 The Safety Coordinator or his/her designee must attend the Weekly Trade Contractor Coordination 
Meeting where safety issues will be addressed.  Emergencies should be handled through the Field Office 
according to the posted Emergency Procedures and Crisis Management Plan. 

 Safety Coordinator or his/her designee must attend each Safety Committee Meeting and also participate in 
incident investigations with the Project safety Manager when that Trade Contractor, or its sub-tiers are 
involved.  

 



Required Safety Documentation  

From Trade Contractors 

Each contractor shall provide the Construction Manager with a safety binder, to be maintained on site. The binder shall be 
divided into 15 sections in the order listed below. Contractor safety binder will be kept on site by the Construction 
manager, but will be updated by contractor. Electronic versions of Trade Contractor submittals will be accepted for the 
record, but hard copies must be provided to the CM by contractor. 1. Emergency Contact List 

o 2. Competent Person Designation (see following page)) 

o 3. Training Documents (certificates, cards, rosters) 

o 4. Toolbox talks rosters (weekly). 

o 5. Equipment Inspection Checklists (GFCI, Aerial Lifts, Forklifts, Cranes, Scaffolds, Excavations, etc.) 
6. Contractor Safety Audit Reports (weekly). 

o 7. Safety Blitz inspection reports (when required by Construction Manager). 8. Employee Census Reports 
(when required by Construction Manager). 9. Safety Program Compliance Agreement (found at back of 
this program). 10. Site-Specific Safety Program. 

o 11. Job Hazard Analysis Sheets (for work to be performed) 

o 12. Written Hazard Communication (HAZCOM) Program. 

o 13. Material Safety Data Sheets (MSDS) and Chemical Inventory Lists (CIL) 14. Copy of Contract / Scope of 
Work.  15.Insurance Certificates. 

Key Personnel and OSHA Competent People: 

Company Name                                               Project Name                                        

Superintendent                                                   Contact Phone #                                  

On-site Safety Coordinator ______________  Contact Phone#_________ 

Company Safety Director ________________ Contact # _____________ 

OSHA Regulations Requiring A 
Competent Person 

OSHA 

STANDARD

YOUR COMPETENT 
PERSON(S)  

(where applicable) 

General Safety And Health 
Provisions (all contractors) 

1926.20   

  

  

  

Fall Protection  1926.502   

  

  

  

Excavations  1926.650   

  

  

  

Respiratory Protection (if you 
require your workers to wear a dust 

1926.103   

  



mask or respirator)   

  

Rigging For Material Handling  1926.251   

  

  

  

Cranes  1926.550   

  

  

  

Scaffolding  1926.451   

  

  

  

Steel Erection: Bolting, Riveting, 
Fitting-Up, And Plumbing-Up  

1926.752   

  

  

Trade ContractorTrade ContractorSafety Training and Education Policy for Trade Contractors 

I.      Policy Statement 

We believethat a key component in driving an injury free environment is to develop and maintain a well-trained 
work force that understands basic safety and health principles.  The following are minimal requirements that must 
be met by all employees. 

II.      Procedure 

1.      Required Training: 

a)   New Employee Orientation – Before beginning work, each Trade Contractor will attend a project-specific 
safety orientation with the DRFCA.  

b)   Project employees must attend at least one "Tool Box Talk" safety meeting each week. Copies of meeting 
minutes must be submitted to the Construction Manager with the Trade Contractor Daily Progress Report 
for the day the meeting is held. Meeting minutes must indicate the name of the Trade Contractor and date 
of the meeting. The supervisor(s) and the attendees must sign minutes. Trade Contractor attendance is 
mandatory at any all-hands safety meetings or additional safety training as required by the construction 
manager.  

c)   OSHA 30 Construction Safety – At least 1 employee from every sub, regardless of tier must be trained in 
OSHA 30 Construction Safety. Two are required if the sub’s contract is over 5 million. Training must have 
been completed in the last 3 years 

d) OSHA Construction Standards require specific training including, but not limited to: 

o Hazard Communication Training - 29 CFR 1926.59.   

o Stairway and Ladder Safety Training - 29 CFR 1926.1050. 

o Fall Protection Training - 29 CFR 1926. 503 

o Personal Protective Equipment - 29 CFR 1926.95 

o Scaffold Training - 29 CFR 1926.450 

o Cranes and Derricks – 29 CFR 1926.1400 



Prior to workers coming on site, Trade Contractor must ensure workers are trained in the above 
standards and any other State, Federal, Local, or owner required training. These records should be 
reviewed with the Project Safety Manager  

e)   Each Trade Contractor must have at least two people currently certified in 1st Aid/CPR on site at all times 
while they have employees on site. 

 

. 



Spill Prevention Control Policy 

I.      Policy Statement 

We are committed to the prevention of unwanted chemical releases, specifically related to potential entrainment 
into ground water sources. It is our intention to provide and maintain the best possible work conditions to ensure 
the minimization of potential spills. This will be achieved through the continued implementation of our Spill 
Prevention Control Plan (SPCP) by promoting safe and efficient production and by minimizing all incidents that 
could increase cost to the project and potentially impact the environment. It is our belief that with complete 
cooperation from all workers, the SPCP program will continue to achieve commendable results. 

This Spill Prevention Control Plan has been prepared to assist projects in managing hazardous substance spills 
including, but not limited to, oil and other petroleum products. 

II.      Procedures  

1.      Spill Prevention and Containment Measures 

Each contractor must provide a chemical spill-response kit on site if they have chemicals or liquid fuels on 
site, or if they have deliveries being taken on site from delivery trucks This section identifies the types of 
secondary containment or diversionary structures that will be used to handle spill sources.  

a)      Contaminated Soil:  An equipment leak from a fuel tank, equipment seal, or hydraulic line will be 
contained within a spill pad placed beneath potential leak sources. An undetected leak from parked 
equipment will be contained within the equipment staging area by removing the soil to a drum using a 
shovel or by installing a temporary berm. 

b)      Equipment Staging Area and Material Staging Area: An equipment leak from a fuel tank, equipment 
seal, or hydraulic line will be contained within a spill pad placed beneath potential leak sources. An 
undetected leak, from parked equipment will be contained within the equipment staging area by removing 
the soil to a drum using a shovel or by installing a temporary berm. 

c)      Fuel Staging Area: A spill during fueling operations will be contained within a spill pallet for small 
container handling or secondary containment berms. The transfer of fuel into portable equipment will be 
performed using a funnel and/or hand pump and a bucket will be placed directly underneath the fueling 
operation to prevent any incidental spills or drips. A spill response kit will be located near the fueling area 
for easy access. The spill response kit will include plastic sheeting, tarps, kitty litter, and shovels. 

d)      Unknown soil and groundwater contamination: When contaminated soil is encountered, refer to the 
Environmental Policy section of the Safety, Health and Environmental Policy. 

e)      Underground pipelines: If a leaking underground pipeline is encountered, the leaking material will be 
contained within the excavation.   

III.      Roles and Responsibilities 

1.      A project specific Spill Prevention Plan shall be developed and posted in the project Trailer prior to 
mobilization. This plan shall include the following: 

i.      Roles Responsibilities for Owner, Project Management Team, Construction Manager,, Trade 
Contractors, and Vendors. 

ii.      Formal inspection protocol and archiving procedures. 

iii.      Emergency procedures following a spill. 



iv.      Spill Containment Equipment List & Sourcing information. 

v.      Local Emergency Response Contact Information 

vi.      Project Specific Hazardous Materials Communication. 

2.   The project specific Spill Prevention Plan shall be communicated to all Project staff and key Trade 
Contractor personnel. 

 



Section 2 

 

Occupational Health



Blood-borne Pathogen Prevention Policy 

I.      Policy Statement 

This program will apply to all employees who could be "reasonable anticipated", as a result of performing their job 
duties, to come in contact with blood and other potentially infectious bodily fluids.  Employees trained and certified 
in first aid and CPR who might be "reasonable anticipated" to come in contact with bodily fluids also must follow 
the rules and regulations set forth in this program. 

II. Procedures 

1.   When dealing with blood or other bodily fluids, employees are required to follow Universal Precautions.  
Accordingly, all human blood and other human body fluids are treated as if known to be infectious for HIV, 
Hepatitis B, and other blood-borne pathogens. 

2.   All jobsite and business unit offices are required to provide employees with disposable latex gloves and one-
way resuscitation masks. 

3.   All certified first aid providers are required to wear disposable latex or nitrile gloves and eye protection while 
performing first aid on an injured individual.  If rescue breathing or CPR is performed, a one-way resuscitation 
mask shall be provided for the protection of the injured and the provider. 

4.    All blood spills shall be immediately contained and cleaned with an anti-viral solution, or by a solution of 5:1 
water to bleach.  In the event of a serious accident, the project management team should consider contracting 
with an outside Hazmat firm.   

5.    Any material saturated with blood must be considered regulated waste.  This means liquid or semi-liquid 
blood or other potentially infectious materials; contaminated items that would release blood or other 
potentially infectious materials in a liquid or semi-liquid state if compressed; and items that are caked with 
dried blood or other potentially infectious materials.  Discarded band-aids and gauze containing small 
amounts of blood products are not considered regulated waste.  Disposal of all regulated waste shall be the 
responsibility of emergency medical personnel. 

We will strive to have 90% of all field staff trained in 1st Aid/CPR. Trade Contractors must have, at a minimum, two people 
trained in First Aid and CPR on site. They also shall be trained in the decontamination of blood spills.  All individuals are 
encouraged to attend training in emergency first aid procedures at each jobsite.  

 

Carbon Monoxide Exposure Prevention 

I.      Policy Statement 

The purpose of this policy is to educate employees Trade Contractoron the hazards associated with carbon 
monoxide exposure.  Carbon monoxide is a highly-toxic, flammable, non-irritating, tasteless, odorless gas that is 
slightly lighter than air.   Some of the common symptoms of carbon monoxide poisoning are shortness of breath, 
headache, dizziness, muscular weakness and nausea.  Temporary heaters and liquid propane (LP) and gasoline 
motors used where people are working in confined areas produce the greatest carbon monoxide poisoning 
exposures.  

II. Procedures 

1.   Testing Requirements - Use of any device that discharges the products of combustion into a work area 
where an employee exposure is possible, requires testing (by the Trade Contractor) as defined below: 



a)   Monitor the work area to determine the concentration of carbon monoxide at least four times during 
each 8-hour period.  Monitoring shall be conducted with a UL approved monitoring device, such as a 
LEL/02/H2S/CO 4-gas monitor. 

b)   Monitor several different points within the area at the working/breathing heights of an employee. 

c)   Maintain a record of these tests noting the date, time and result of each test.  Provide the monitoring 
results to all affected employees within the work area, if requested. Once the project is complete, 
these records must be archived with Business Unit Safety Director.  

d)   Remove the employees from the area when the concentration of carbon monoxide reaches 20 PPM. 
Supplemental ventilation and reduction or elimination of the source shall be provided to reduce the 
concentration below 20 PPM before the employees are allowed to resume work in the area. 

e)   Increase the monitoring frequency to greater than 4 times per day when the concentration of carbon 
monoxide reaches a steady concentration of greater than 10 PPM in ambient air. 

2.   Use of Solid Fuel Salamanders - solid fuel salamanders are prohibited within buildings and on scaffolds. 

a)   OSHA has interpreted that this rule was adopted to prevent fires and carbon monoxide hazards 
associated with the burning of spark-producing fuels (wood and paper) in open salamanders, and 
was not intended to apply to properly constructed and equipped solid fuel (coke and coal) 
salamanders used in structures under construction.  The use of solid fuel salamanders (heating units 
with combustion exhausting into the surrounding enclosed atmosphere) are only allowed in open 
spaced areas 

3.   Care should be taken to assure that exhaust fumes from equipment, heaters, etc is not sucked into any air 
intakes on existing buildings and structures. 

 

Hearing Conservation Program 

I.      Policy Statement 

Excessive noise can cause permanent hearing loss if appropriate administrative or engineering controls or 
personal protective equipment is not used.  Limiting exposure to excessive noise through engineering controls is 
the preferred method of control. 

II.      Procedures 

Permissible Noise Exposures 

Duration per day, hours Sound level dBa, slow response 

8      90 

6      92 

4      95 

3      97 

2      100 

1 ½ 102 



1      105 

½ 110 

¼ or less 115 

1.   Protection against the effects of noise exposure must be provided when the sound levels exceed 
those shown in the table above.  The measurement must be observed on the A-scale of a sound level 
meter at slow response. 

2.   When employees are subjected to sound levels exceeding those shown above, feasible 
administrative or engineering controls must be utilized.   

3.   If such controls fail to reduce sound levels within the levels shown above, personal protective 
equipment must be provided and used to reduce the noise exposure. 

4.   In all cases where the sound levels exceed the values shown in the table above, a continuing, 
effective hearing conservation program must be administered.   

5.   All Trade Contractors must provide a comprehensive hearing conservation program prior to beginning 
work. At a minimum this program shall include: 

i.       Noise survey data for typical work they perform. 

ii.      Noise dosimetry data for typical exposures from the work they perform. 

iii.     Training records for employees working on the project. 

 

Lead Policy 

I.      Policy Statement 

The DRFCA is not in the business of performing lead abatement work.   

It is the policy of the DRFCA to refrain from engaging in the removal or abatement of lead containing 
materials when performing renovation or building activities.  The DRFCA or the Construction manager  will 
request that an inspection be made by a certified testing company, industrial hygienist, or lead removal 
contractor prior to the start of work.  Where lead is found, the removal must be performed by a qualified 
abatement contractor. The Construction Manager must obtain certification that the lead has been removed 
and the area is safe to work. 

II.      Procedures 

1.   Prior to the start of work, The Construction manager  will request the building owner to provide an 
Environmental Assessment (Phase 1), prepared by a qualified consultant. 

2.   All individuals must receive Lead Hazard Awareness Training prior to beginning work in areas that have 
materials containing lead.  

3.   If the assessment identifies lead containing material, the construction manager  will request that the owner 
remove or abate the area of concern and provide written certification (e.g. clean letter) that the ambient 
condition of the area is below MIOSHA’s action level for lead (<30ug/m3). 

4.   If lead is encountered during construction activity, the construction manager  will stop work and request 
that the owner remove or abate the material. 



5.   Before resuming work, The Superintendent will request a written certification (e.g. clean letter) that the 
ambient condition of the remediated area is below MIOSHA’s action level for lead (<30ug/m3). 

6.   If the owner requests that the construction manager perform the abate work, only qualified remediation 
contractors, who satisfy company pollution liability requirements, will be retained. 

7.    The Superintendent must notify the Construction Manager.  III.      Roles and Responsibilities 

1.      Project  Management: 

a)   Must conduct inspections of the workplace for compliance with this policy. 

b)  Must discuss policy applications during project orientation with Trade Contractors. 

c)   Must provide Lead Hazard Awareness Training to all employees working in or around material 
containing lead. 

2.      Trade Contractor Management: 

a)   Must comply with and furnish materials necessary to comply with contract safety requirements. 

b)   Must attend and participate in the Lead Hazard Awareness Training. 

3.      Trade Contractor Employees: 

a)   Must attend and participate in project orientations and Lead Hazard Awareness Training. 

b)   Must report immediately anytime lead containing material is discovered or disturbed. 

 

Hexavalent Chromium Exposure Prevention Policy 

I.      Policy Statement 

It is the policy of the construction manager  to refrain from engaging in the use, removal or abatement of 
hexavalent chromium containing materials when performing renovation or building activities.  The construction 
manager will request that owners have an inspection made by a certified testing company, industrial 
hygienist, or lead removal contractor prior to the start of work.  Where Hex Chrome is found, the owner must 
contract for its removal.  The construction manager must obtain certification that it has been removed and the 
area is safe to work. 

II.      Uses of Chromium and Effects of Exposure 

Hexavalent Chromium (CR VI) is one of many states that Chromium may appear naturally or in man-made 
forms (most typical). Chromium is a material that improves the corrosion resistance of other metals. CR (VI) is 
a toxic heavy metal and carcinogen by-product found commonly in particulates, fume and dust resulting from 
the welding or cutting operations involving stainless steel, other metal products or paint coatings containing 
chromium.  CR (VI) fume is formed when materials containing Chromium are heated, such as welding, or 
when cut.  
 
CR (VI) is considered a hazardous substance by government regulation and as such employees must be 
protected from its effects when the hazard may be present. The health effects of exposure may include: 
- irritation or damage to the nose, throat and lungs, 
- irritation or damage to the eyes and skin, 
- non-allergic skin irritation, 
- allergic contact dermatitis, 
- asthma, 



- damage to the nasal membranes, or 
- lung cancer 
Symptoms of exposure may include the following: 
- runny nose 
- sneezing 
- coughing 
- itching/burning nose and throat 
- nosebleeds/nasal sores or septum perforation 
- red, itchy skin rash 
- slow healing skin sores (chrome ulcers) 
- wheezing 
- shortness of breath 

III.      Procedures 

1.   Prior to the start of work, the construction manager will request the building owner to provide an 
Environmental Assessment (Phase 1), prepared by a qualified consultant. 

2.   All individuals must receive Hexavalent Chromium Hazard Awareness Training prior to beginning work in 
areas that have materials containing hexavalent chromium. Refer to the OSHA standard. 

3.   If the assessment identifies hex-chrome containing material, the construction manager will request that 
the owner remove or abate the area of concern and provide written certification (e.g. clean letter) that the 
ambient condition of the area is below OSHA’s action level. 

4.   If hex-chrome is encountered during construction activity, the construction manager will stop work and 
request that the owner remove or abate the material. 

5.   Before resuming work, The Superintendent will request a written certification (e.g. clean letter) that the 
ambient condition of the remediated area is below MIOSHA’s action level. 

6.   If the owner requests that the construction manager  perform the abate work, a contract of convenience 
must be entered into with the construction manager and only qualified remediation contractors, who 
satisfy company pollution liability requirements, will be retained. 

 

7In addition, Trade Contractors may be exempt from certain CR (VI) requirements if they have “objective data 
demonstrating that a material containing chromium or a specific process, operation, or activity involving 
chromium cannot release dusts, fumes, or mists of chromium (VI) in concentrations at or above 0.5 µg/m3 
as an 8-hour time-weighted average (TWA) under any expected conditions of use.” 

 
Objective data is defined as, “information such as air monitoring data from industry-wide surveys or 
calculations based on the composition or chemical and physical properties of a substance demonstrating 
the employee exposure to chromium (VI) associated with a particular product or material or a specific 
process, operation, or activity. The data must reflect workplace conditions closely resembling the 
processes, types of material, control methods, work practices, and environmental conditions in the 
employer's current operations.” 

 
Any data used to verify or justify employee exposure limits will be copied to DRFCA and shared with all 
Trade Contractor employees. Trade Contractor employees are to be told of the hazards/precautions 
associated with CR (VI) and such meetings documented. 

 

IV.      Roles and Responsibilities 

1.      Project Management team: 



a)   Must conduct inspections of the workplace for compliance with this policy. 

b)  Must discuss policy applications during project orientation with Trade Contractors. 

c)   Must provide hex-chrome Hazard Awareness Training to all employees working in or around 
material containing hex-chrome. 

2.      Trade Contractor Management: 

a)   Must comply with and furnish materials necessary to comply with contract safety requirements. 

b)   Must attend and participate in the hex-chrome Hazard Awareness Training. 

c) Trade Contractors whose employees weld, cut or otherwise disturb materials containing CR(VI) 
will be exposed to the fumes and are solely responsible for following the Federal OSHA 
standards for CR (VI) found in CFR1926.1126. The use of administrative controls to protect 
employees is not allowed. 

3.      Trade Contractor Employees: 

a)   Must attend and participate in project orientations and hex-chrome Hazard Awareness Training. 

b)   Must report immediately anytime hex-chrome containing material is discovered or disturbed. 

 

Medical Services Policy 

I.      Policy Statement 

First aid and medical services are important components of our loss prevention and injury management efforts. 
Each Trade Contractor must have two people on site with a valid certificate in first aid and CPR. The construction 
manager  will have at all times an individual on site with a valid certificate in first aid and CPR. 

II.      Procedures 

1.   First aid supplies must be easily accessible.  In addition to the First Aid Kit provided in the field office, , each 
Trade Contractor kit must be in compliance MIOSHA requirements. 

2.   The contents of the first aid kit shall be placed in a weatherproof container with individual sealed packages for 
each type of item, and must be inspected at least weekly. 

3.   The site safety manager will identify, visit and interview acceptable clinics in coordination with applicable 
worker’s comp carriers. 

4.   Emergency telephone numbers must be conspicuously posted.  Maps to the hospital and approved medical 
clinics should be posted in a conspicuous location. 

5.   Where the eyes or body of any person may be exposed to injurious corrosive materials such as 
concrete/mortar, battery charging etc., suitable facilities for quick drenching or flushing of the eyes and body 
must be provided by the Trade Contractor within the work area for immediate emergency use. 

 

Respiratory Protection Program 

I.      Policy Statement 



We are committed to maintaining an injury and illness free workplace and will make every effort to protect 
employees from harmful airborne substances. 

This will be accomplished primarily through engineering controls such as ventilation, substitution with a less 
harmful substance, or through administrative controls limiting the duration of exposure.  When these methods are 
not adequate, the employer shall l provide training, fit-testing, medical surveillance, and proper respirators to allow 
employees to breathe safely in potentially hazardous environments.   

Respirators have limitations, and their successful use is dependent on an effective respiratory protection 
program.  Our Respiratory Protection Program is designed to identify, evaluate and control exposure to 
respiratory hazards and to provide for the proper use, care and maintenance of respiratory equipment. 

Trade Contractors are required to utilize ALL available engineering controls to prevent airborne exposure above 
any established exposure limit. They must also submit their company’s respiratory protection program prior to 
start of work. Compliance with this policy applies to filtering face-piece respirators (dust masks) as well. 

All programs shall meet or exceed Federal, State, and Local regulatory requirements. 

II.      Procedures 

1.      Program Elements.  Highlights of the program include the following: 

a)      Program Administration 

 A formal annual audit of the Respiratory program is required for all companies who actively use 
respirators. A Respirator Program Evaluation Worksheet should be used to document the 
evaluation and to record recommended changes. 

b)      Workplace Exposure Assessment & Ongoing Surveillance 

 Exposure assessment is critical in identifying harmful airborne contaminants, their extent and 
magnitude and how to control them. 

 Project Staff  must make every effort through evaluations and training to ensure that employee 
exposure does not exceed permissible concentrations 

 Results of these evaluations will be summarized and a record maintained in the jobsite project 
files.  Additional evaluations are necessary if exposures change due to new materials, process 
changes or other conditions increasing the degree of employee exposure. Copies of all results 
shall be sent to the employer who shall maintain an archive for 30 years for all employees 
evaluated. 

 Trade Contractors shall provide proof of exposure assessments, training, medical surveillance, 
and fit-testing for their employees prior to performing work with any material that may require 
respiratory protection. 

 Trade Contractors may not perform any work with chemicals or materials that may cause a 
respiratory hazard or nuisance odor for employees and the Trade Contractor general public 
without scheduling the work with the DRFCA or CM. Examples of such activities include applying 
hazardous paints or coatings; saw-cutting or grinding concrete, applying spray on fireproofing. 
These activities may need to be done after hours, or may need special equipment such as 
exhaust fans or HEPA filtered air moving equipment to remove harmful air contaminants. Costs 
for these requirements must be included in your bid.   

c)      Respirator Selection 

 In those instances where engineering and administrative means do not achieve the desired 
control, respirators must be worn.  Different types of respirators are available for a variety of 
applications.  The employer must ensure that the proper NIOSH/MSHA approved respirator is 
selected and used for the kind of work being performed and the hazards involved. 

 Respirator selection information must be completed to document the selection process.  

d)      Evaluating Respirator Wearer Health Status 



 Even with appropriate equipment and adequate training provided, an employee's health status 
must be considered before allowing respirator use.  The wearer's physical and medical condition, 
duration and difficulty of the tasks, toxicity of the contaminant and type of respirator all affect an 
employee's ability to wear a respirator while working.  Therefore, the employer must ensure that 
each employee’s physical ability to wear a respirator is evaluated. 

 Each respirator wearer must be given a medical evaluation. The contractor will make appropriate 
arrangements with a proper medical organization to perform the evaluation.  The Medical 
Evaluation and Work Restriction Report must be completed for each individual.  This medical 
evaluation clearance letter must be provided by the Trade Contractor to the Project safety 
Manager before performing activities requiring respirators. 

e)      Respirator Fit Testing & Assignment 

 After selection of the appropriate type of respirator and verifying the employee's ability to work 
while wearing a respirator, ensure that a fit test is conducted to choose the best fitting face piece 
and determine the specific brand, model and size for each employee.  The Fit Test Record form 
will be completed.  The form will record test results and document respirator assignment. 

 Quantitative fit is the preferred alternative to qualitative fitting.  Although it requires specialized 
equipment and trained personnel, some exposures require a quantitative fit test. 

f)      Training 

 Once the employee is fitted with the correct respirator for the task, that employee must be 
thoroughly trained in the need, use, limitations, inspection, fit checks, maintenance and storage of 
the equipment.  This training may be initiated during the fit test.  

 The manufacturer of the equipment provides detailed instructions for use and care of the 
respirator, and this information is to be used in the training.  The Respirator User Training and 
Education Form is to be used as a guide and record of training received. 

g)      Record keeping 

 The employer must document each major component of the program to verify that each activity 
has occurred and evaluate the success of the program to satisfy regulatory requirements. 

 These records include the written program, exposure determination, respirator selection, physical 
status evaluation, fit testing and respirator assignment, training form and program assessment. 

 All records that involve DRFCA employees must be sent to the DRFCA and archived for a 
minimum of 30 years. 

 Where there is no exposure requiring the use of respiratory protection, but the worker voluntarily 
wears a respirator anyway, have the employee sign the Appendix D Form in the OSHA 
Respiratory Protection Standard for our records. 

 

Silica Exposure Prevention 

I. Policy Statement 

Exposure to silica can lead to silicosis, a serious and sometimes fatal respiratory disease.  Silicosis develops from 
being exposed to and breathing in silica dust.  Excessive amounts of silica dust may be generated during 
activities such as: sandblasting, rock drilling, roof bolting, foundry work, stonecutting, drilling, quarrying, 
brick/block/concrete cutting, gunite operations, Drywall sanding, lead-based paint encapsulant applications, 
asphalt paving, cement products manufacturing, demolition operations, hammering, and chipping and sweeping 
concrete or masonry. 

The following policy is designed to protect employees who may come into contact with silica during the course of 
their work.   



II. Procedures 

In order to determine whether a product contains silica, the Material Safety Data Sheet must be obtained and 
evaluated.  In the event silica is present in products on-site, the following safe working procedures shall be 
followed to eliminate or control silica dust exposure: 

1.   The Project Safety Orientation should include information on potential areas for exposure and the hazards of 
silica exposure. 

2.   Engineering controls must be considered as a primary means to eliminate the hazard, whenever feasible. 

3.   Industrial hygiene exposure monitoring must be conducted in order to confirm that the engineering and 
administrative controls in place are effective and whether personal protective equipment (PPE) is or is not 
required. 

4.   If PPE is required, refer to MIOSHA’s Construction Safety and Health Standards for specific guidelines. 

5.   After working with products that contain silica, each individual will be required to thoroughly wash their hands 
before eating, drinking or smoking.  Eating, drinking or smoking near silica or in a silica-regulated areas is 
strictly prohibited. 

6.   Always wet dry materials and surfaces before cutting, chipping, grinding, sanding, sweeping or cleaning.  This 
engineering control shall be used to the greatest extent feasible, so that airborne concentrations of silica are 
minimized. 

7.   Use power tools with built-in high-efficient particulate air (HEPA) dust extraction units to capture the dust 
before it is released into the exhausted air. 

8.   Any compound used for abrasive cleaning that contains more than 1% silica shall not be used.. Employee 
sampling must be conducted to verify that concentrations released from the media being finished does not 
exceed allowable OSHA PEL’s, TLVs, etc. For abrasive blasting, replace silica sand with less toxic materials.  
The National Institute for Occupational Safety and Health highly discourages the use of sand or any abrasive 
with more that 1% crystalline silica in it.  As an alternative, garnet, slag and steel grit and shot may be suitable 
substitutes. 

9.   All Trade Contractors are to supply any exposure monitoring, testing, or engineering information regarding 
silica exposure in their operations prior to beginning work.  An example may be the masonry contractor using 
brick/block saws and associated experience data that the Trade Contractor has obtained.  

 



Section 3 

 

Engineering and Technology



Concrete and Masonry 

I.      Policy Statement 

Each contractor working on the Cobo Convention and Conference center Phase 3B Capital Improvement 
Project will comply with MIOSHA Construction Safety Standards, Part 2: Masonry Wall Bracing, Part 25: 
Concrete Construction, and any other applicable MIOSHA Safety Standard and FedOSHA Construction 
Industry Regulations, 29 CFR 1926 Subpart Q – Concrete and Masonry Construction, in addition to the 
following guidelines. 

II.      Procedures 

1.      General Requirements 

a)   Unless otherwise stated in their contract, the concrete or masonry contractor must provide at 
least two covered entrances/exits (number must meet life-safety requirements) into each 
building or structure during perimeter work. They must also barricade the open sides of the 
slab-on-grade by erecting wooden guardrails or cables to funnel foot traffic to the safe covered 
exits.  

b)   No load may be placed on a concrete structure unless a qualified person, knowledgeable in 
structural design, determines that the structure is capable of supporting the load. Mark floor 
load capacities conspicuously at each floor. 

c)   Protruding reinforced steel, onto which employees could fall, must be protected to eliminate the 
hazard of impalement. 

d)  Trade Contractors must submit a formal Fall Prevention Plan to the construction manager, 
including the name and resume of their designated competent person and proof their exposed 
employees are trained. Fall protection plan must include the requirement for protection of 
hazards created by placement of concrete / masonry such as installation of hole covers, 
handrails, and toeboards where applicable.  

e)  Where employees must walk across rebar mats, the rebar contractor must lay out plywood or 
more acceptable walking surface to prevent slips/trips. 

f)   The concrete contractor is responsible for the placement and maintenance of landing platforms 
at each level to receive crane-suspended loads. These platforms must be designed by a 
professional engineer and incorporate 100% fall protection systems. The load capacity must be 
clearly posted at each platform. Area below must be fenced off, with signs. 

g)  Stripping areas must be cordoned off with ample DANGER signs and barricades. Lighting must 
be provided to meet a minimum of 10 foot-candles in these areas.  

h) All concrete cutting and grinding must be done using wet methods and/or HEPA-vacuum 
collection to keep dust levels below Threshold Limit Values (TLV’s). When this isn’t possible, 
the work must be done during off-construction-hours as determined by the General 
Superintendent to prevent dust and silica exposure of other workers. Workers required to wear 
respirators must be enrolled in a medical surveillance program to comply with OSHA standards. 
Provide the Project Safety Manager with medical clearance from the physician (or Licensed 
Healthcare Practitioner) as well as documentation of fit-testing and training 

 

2.      Equipment and Tool Requirements 

a)   Powered and rotating concrete trowel machines must have a “dead man” switch that 
automatically shuts off power whenever the hands of the operator are removed from the 
machine. 



b)   Masonry saws must be provided with a semi-circular guard and utilize water to minimize dust. 

c)   Machines must be locked and tagged out of service, per Section K, before employees can 
perform any maintenance or repair work. 

3.      Cast-In-Place Concrete Requirements 

a)   Formwork must be designed, fabricated, erected, supported, braced and maintained so it is 
capable of supporting all lateral and vertical loads anticipated to be applied to it. 

b)   All shoring equipment must be inspected prior to erection to determine if it meets the 
requirements specified in the formwork drawings. 

c)   Erected shoring equipment must be inspected immediately prior to, during and after concrete 
placement. Shoring posts used at the edge of the building, or at a stair or shaft, must be 
secured with ties to prevent them from potentially being knocked over the edge to an area 
below.  

d)   A qualified designer must prepare the design of the shoring and an engineer qualified in 
structural design must inspect the erected shoring. 

e)   Forms and shores must not be removed until the employer determines that the concrete has 
gained sufficient strength. 

f)    100% fall prevention must be maintained while employees are climbing rebar, working at a 
leading edge, or anytime they are exposed to falls greater than 6’. Free-fall distance must be 
limited to 6’. The Trade Contractor may be required to provide or install overhead anchorages 
to accomplish this, such as the Miller Edge system, or a PE-designed raised-horizontal life-line 
system.  

g)   Fall protection is required on all decks where gaps exist in the decking. A warning line with 
signage must be posted at least 15’ back from all unprotected edges. At building perimeters 
where the decking steps down to allow for a beam pour, the height of the rails shall be 
increased accordingly. 

h)   Areas where form stripping is to be performed must be properly barricaded with tape or fence 
and signage must be posted on all sides. This should include areas below stripping. 

i)    Protruding nails should be removed or bent immediately.  

j)    Where employees must walk across rebar, temporary walkways must be installed to prevent trip 
hazards. 

k)    All rebar columns and shear-walls must be braced in each direction. 

l)   All workers operating circular saws to cut lumber must wear enclosed goggles. Workers using 
or near compressed air being used to blow off decks must wear a face-shield over or goggles.  

m)  Contractor shall protect and delineate the leading edge zone with a guardrail system and 
signage. Signage should indicate “100% fall protection required beyond this point.” 

n) Where any worker must walk across a beam channel or climb over a form 19” or taller, 
ramps/steps and/or walkways must be constructed by the concrete contractor. Handrails are 
required if the beam channel is 4 feet deep or more, or on ramps and stairs per OSHA.  

 Trade Contractor 



o) When the concrete contractor is responsible to install fall protection at perimeters and shafts, 
include safety mesh on the perimeter system, and at shafts, provide protection above and 
beyond the typical guardrail system (such as including full-mesh around open sides of shafts, 
or installing horizontal overhead protection in the shafts).  

4.      Masonry Requirements (Refer to MIOSHA Construction safety Standards Part 2: Masonry Wall Bracing, 
Part 45, Fall protection, and any other applicable State or Federal OSHA requirements). 

a)   A Restricted Zone (RZ) must be established on the back-side of the wall prior to the start of any 
masonry work. The zone must be equal to the height of the wall, plus four feet. 

b)   Areas surrounding scaffolds must be barricaded and signs posted to restrict access. Barricades 
do not eliminate the need for falling object protection (toeboards or nets) when employees are 
permitted to enter restricted zone (regardless of trade). 

c)   Employees that are working at heights greater than 6 feet and are reaching more than 10 
inches below the level of the walking / working surface on which they are working, must be 
protected from falling by guardrail systems, safety net systems or personal fall arrest systems. 

d)   For overhand bricklaying from a scaffold, fall protection is required if the working side of the 
scaffold has a gap greater than 12” between the scaffold and structure.  

e) Fall protection must also be provided by the masonry contractor at window, door and other 
openings where an employee could fall 6 feet or more into the opening from the scaffold, or if 
the cured masonry wall in front of the worker is less than 39” high (as measured from the 
working surface).  

f)   For mast-climbing type scaffolds: The contractor must also close the vertical gap between the 
outrigger platform and the main scaffold platform to prevent someone from falling and rolling 
through it.  

g) Provide self-closing mechanisms on all swing-gates and hatch openings onto scaffold 
platforms. 

 

Confined Space Entry Policy 

I.      Policy Statement 

No Trade Contractoremployee shall enter into any type of confined space, until the atmosphere of the space has 
been tested by a competent person and all applicable safety requirements contained in this procedure have been 
met. No contractor may enter a permit-required confined space without first providing the construction manager 
with proof of Confined Space training.  

II.      Procedures 

1.   Pre-Entry Assessment – Prior to any employee entering a confined space a competent person shall evaluate 
the area in order to determine if it is a “Non-Permit” or a “Permit Required” space.  Depending upon the type 
of confined space identified, specific criteria must be satisfied before entry. 

2.   Signage - If the workplace contains permit spaces, the entry supervisor shall inform employees by posting 
danger signs at all entrances of confined spaces.  The signs will be legible in English and in the predominant 
language of non-English reading workers.  At a minimum, the following information will be included:  

DANGER 

PERMIT-REQUIRED CONFINED SPACE 



DO NOT ENTER 

3.   Authorized Entry - If permit spaces exist in the workplace, only authorized employees may enter the spaces.  
The Entry Supervisor shall take effective measures to prevent unauthorized employees from entering into 
permit spaces. 

4.   Modification of Non-Permit Spaces - If non-permit spaces are modified, or experience any change that causes 
an increased hazard to entrants, the supervisor of the exposed employees, shall ensure that the space is 
reevaluated by the competent person. 

5.   Permit Required Spaces – If permit spaces are identified, the following program elements must be addressed 
in a written Project Specific Confined Space Procedure.  

a)   Environmental Controls – to ensure that pre-entry precautions (i.e. hazard evaluations, operating 
procedures, isolation methods, safety equipment, etc.) have been implemented. 

b)   Atmospheric Testing – for oxygen content, explosive vapors, toxic substances and carbon 
monoxide to ensure that acceptable entry conditions exist. Each contractor with exposed 
employees must provide their own monitor with proof of calibration. 

c)   Assigned Duties – of each participant must be established and clearly communicated. 

d)   Rescue Equipment and Emergency Services – develop and implement procedures for 
summoning rescue and emergency services, for rescuing entrants from permit spaces, for 
providing necessary emergency services to rescued employees and for preventing unauthorized 
personnel from attempting a rescue. 

e)   Entry Permit System - used to record critical data and serve as official entry authorization must be 
implemented and managed accordingly following the completion of permit space work. 

f)   Training – of employees expected to enter permit spaces must be provided to ensure that they 
understand their duties and the requirements of MIOSHA Construction Safety and Health 
Standards. 

g)   Medical Surveillance Program – for all employees who must enter permit spaces shall be 
established to ensure that they have been medically evaluated and cleared to work in such 
spaces. 

 

Cranes, Derricks, Hoists, Elevators and Conveyors 

I.    Policy Statement 

Each contractor working on a this project will comply with MIOSHA Part 10: Lifting and Digging Equipment, 
Part 26: Steel Erection, and 29 CFR 1926, Construction Industry Regulations, Subpart CC – Cranes and  
Derricks in addition to the following guidelines. The stricter requirement applies if there are discrepancies 
between the standards and DRFCA policy. 

II. Definitions 

(A) Certified person - An individual who has passed certain requirements set forth for operating cranes as 
outlined by an accrediting organization such as NCCO.   

(B)  Competent person An individual who is capable of identifying existing and predictable hazards in the 
surroundings or working conditions which are unsanitary, hazardous or dangerous to employees, and who 
has authority to take prompt corrective measures to eliminate them. 



(C)  NCCA - National Commission for Certifying Agencies 

III.       Procedures  

1)      General Requirements 

a)      No crane or hoist shall be placed in service on this project until an annual third party inspection and 
supplemental reports are submitted to the Project safety manager indicating that the crane or hoist meets the 
manufacturer’s inspection criteria. If the manufacturer’s inspection criterion does not exist, a structural 
engineer, familiar with crane or hoist’s design and dynamics, may develop or use existing inspection criteria 

b)     Once a crane is set up onsite for use,  an independent 3rd-party inspection must  be completed on-site 
prior to use and quarterly thereafter. Documentation of this inspection must be submitted to the construction 
manager.  

c)      All crane operators must be experienced on the model of crane to be operated and certified by the 
National Commission for Certification of Crane Operators for that model.  Copies of their certifications must 
be submitted to the Project Safety Manager  d)      Any lift exceeding 75% of the cranes rated chart capacity 
(as configured), or lifts involving two or more cranes, or some other operation with exceptional level of risk 
shall be considered a critical lift.  A critical lift plan must be submitted to the construction manager for review 
prior to the lift.  A sample plan and checklist has been linked to this document. In general, when planning a 
project, select a crane with adequate size to avoid critical lifts.  

e)      A pre-planning meeting to discuss the critical lift will held in the field with the crew to discuss, at a 
minimum, the following: calculation of gross weight load, load chart calculations, radius measurements 
anticipated during the lift, weather and soil conditions and overhead high voltage power line clearances.  
Calculations for the lift are to be reviewed during this meeting. 

f)      Mobile crane movement on site must be in accordance with manufacturer’s recommendations and 
coordinated with DRFCA.   

g)      The swing radius of cranes must be properly barricaded at all times while working on site. 

h)      Wire rope, its attachments, fittings, sheaves and safety devices must be inspected according to the 
manufacturer’s recommendations.  Copies of the inspections must be submitted to DRFCA or the CM. 

i)      Wedge sockets and fittings must be the proper size to match the wire rope and must move to hold the 
wire rope under load.  The dead end must be terminated according to ANSI B30.5 and must not be attached, 
in any manner, to the live side of the load line. 

j)      An anti two-block device is required on all lifting lines except those engaged in driving piles. 

k)      A qualified and certified rigger must inspect the rigging prior to each shift. Only qualified and certified 
riggers may rig on this project. 

l)      All windows in cabs must be safety glass that produces no visible distortion that will interfere with the 
safe operation of the machine. 

m)    Cranes, hoists, boom trucks and derricks shall not be installed or operated within 10’ of overhead power 
lines unless they have been de-energized. 

 n) Outrigger on Cranes:  all blocking/cribbing shall comply with the crane manufacturer and  ANSI 
requirements.  At a minimum, outriggers are to be fully extended and have proper blocking, except for a pick 
and move lift, unless specified within the manufactures recommendations.   Cribbing should be at least 3 
times the diameter of the crane pad. Weight, must be determined prior to lifting the load. DRFCA or the CM 
may request a Trade Contractor to have the soil tested prior to setting up the crane, at the Trade Contractor’s 
expense. 

    



 o) All personnel performing rigging and signaling must be certified through education and/or training, and 
their employer must provide the project safety manager with certification of training. Authorized riggers must 
bear an “authorized rigger” sticker on their hat or don a badge.  

 
 p) Any contractor performing crane-lifts must ensure ground conditions are adequate to prevent crane tip-

over. The construction manager may require testing to be provided as needed. 

2)      Crane-Suspended Personnel Platforms. IN NO CASE SHALL AN EMPLOYEE BE PERMITTED TO RIDE 
THE BALL, REGARDLESS OF EXCEPTIONS IDENIFIED IN MIOSHA PART 28. 

a)      The use of a crane suspended personnel platform is prohibited on this project unless the employer can 
demonstrate that conventional methods to do the work are more hazardous.  The construction manager shall 
be notified of each request. 

b)      Specific crane operational criteria, listed in 29 CFR 1926, Subpart CC, must be followed if it is 
determined that a suspended personnel platform will be used.  The criteria includes, but is not limited to, the 
following: 

 Crane configuration requirements 
 Additional crane instrumentation and/or components 
 Specific platform design, construction and loading requirements 
 Specific rigging and trial lift guidelines 

3)      Material and Personnel Hoists         

a)      Material Hoists 

 All entrances to hoists must be protected by substantial gates or bars, which guard the full with of the 
landing entrance. 

 Operating rules must be posted at the operator’s station along with the notice “No Riders Allowed”. 
 Load capacity shall be clearly posted outside the car. 

b)      Personnel Hoists 

 Hoist-way doors or gates shall be at least 6’6” high, be self-closing, and shall have a mechanical lock, 
which cannot be operated from the landing side. 

 All entrances to hoists must be protected by substantial gates or bars, which guard the full width of the 
landing entrance. 

 Hoists shall be inspected on a weekly basis.  Hoists shall also be inspected after exposure to winds 
exceeding 35mph. 

 All hoists shall be inspected and tested at not more than three-month intervals. 
 All hoists shall have a “No Smoking” sign posted in the car and a fully charged fire extinguisher 

available for use. 
 Load capacity shall be clearly posted inside and outside the car. 

 
(4) Specific Issues Relating to Tower and Lattice Boom Cranes 
 

(a) Assembly, Erection, Jumping, Lowering and Dismantling of Lattice-boom and Tower Cranes 
 

(1) No person shall erect a tower or lattice boom crane unless the crane owner has verified 
 

- The crane manufacturer is currently in business; and 
- The original equipment manufacturer’s parts must be available to repair major 

components of the tower crane should such repair become necessary; 
 

(2) All rigging equipment used in erecting, climbing (jumping), dismantling and hoisting operations 
has been inspected by a competent person upon arrival at the installation site and inspected by 
a qualified person prior to commencement of the operation; 



 
(3) The tower crane owner, renter or lessee has submitted documentation including plans or 

drawings to the construction manager detailing how the tower crane will be supported and 
attached to the building. Such documentation shall be reviewed and sealed by a professional 
engineer with expertise in structural design who is registered in the state where the work will take 
place. 

 
(b) No person shall erect, climb (jump), lower or dismantle a tower or lattice boom crane unless; 

 
(1) a qualified person who is factory trained and who is experienced with the specific crane being 

used is designated by the crane owner, renter or lessee to supervise the operation; 
 

(2) the supervisor has submitted a detailed job hazard analysis, sequence of operation 
(assemble/disassemble, climb, etc) with means/methods, and manufacturer’s instructions for the 
operation to DRFCA or the CM. 

 
(3) the crane owner, renter, or lessee has designated a single competent person to be the dedicated 

safety representative that is present at all times during the operations; 
 

(4) the supervisor has determined that each member of the crew designated to work on the 
operation has received documented on-the-job or classroom training; 

 
(5) The supervisor and the dedicated safety representative have convened a site meeting with all 

members of the crew in order to ensure that each member understands their particular task(s) 
and the hazards associated with those tasks and the overall operations; and 

 
(6) Either: 

 
a. The supervisor ensures that site-specific procedures incorporating written instructions 

provided by the crane manufacturer are followed for the operation. Such procedures 
shall be maintained on site; or 

b. A professional engineer registered in the state in which the work is taking place who is 
familiar with the type of equipment involved and the procedures of the operation is 
present at the site, monitors the operation and provides advice to the supervisor 
regarding engineering safety aspects of the operation. 

 
 

(c)    No contractor or qualified person designated as a supervisor of an operation shall: 
 

(1) permit any individual to operate any crane that is used to erect, climb (jump), lower or dismantle a 
crane unless such individual has been certified by NCCO to operated that specific type of crane; 

 
(2) permit any individual to provide hand signals or verbal communications to a crane operator or 

directing the operation of the crane unless such an individual is certified by NCCCO or another 
organization whose program is NCCA or ANSI accredited; 

 
(3) permit an individual to perform rigging duties associated with the operation of a crane unless the 

individual is certified by NCCCO or another organization whose program is NCCA or ANSI 
accredited. 

 
(4) No person shall be considered certified unless they maintain their certification in accordance with 

the requirements of the issuing organization. 
 

(d) Post Assembly Inspection 
 

(1) Immediately following any of the circumstances listed below, a 3rd party crane inspector who has 
been certified by NCCO or another organization accredited by NCCA and is knowledgeable of 
the manufacturer’s operating design and specifications for the crane to be erected, shall conduct 
a thorough inspection of the crane covering all items as required by OSHA: 

 
(i) Erection/assembly of a crane, 
(ii) The climbing (jumping) or lowering  of a tower crane; or 



(iii) The expiration of any 90 day period following a previous inspection if the crane has 
not been raised or lowered in the intervening period. 

 
 

(2) The Trade Contractor of crane owner shall submit to DRFCA or the CM documentation reflecting 
the results of the inspection required by subsection (1) above prior to releasing the crane for use. 

 
(3) A dedicated safety representative shall periodically inspect all rigging and crane equipment while 
the crane remains on site. All unresolved defects and practices that affect the safe operation of the 
crane shall be reported to the construction manager and immediate and appropriate action to 
suspend the use of the crane until all safety defects have been corrected.     

 



Crane Critical Lift Plan 

1. This plan is to be followed if any of the following apply (check where applicable): 

A.      Load capacity is equal to, or exceeds 75% of load chart rating as configured _______________ 

B.      2 or more cranes will be used during lift ________________________________ 

C.      Any unusual circumstances ______Specify ______________________________ 

2.   Crane description:   

3.    Load Description: _______________________________________________________ 

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________ 

4. Load Weight: ___________________________________________________________ 

Specify how the weight was determined and by whom:_____________________ 

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________ 

5. Description and weight of rigging and attachments: 

A.      Weight:__________________________________________________________ 

B.      Description: ______________________________________________________ 

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________ 

C.      Weight determined by whom and how:__________________________________ 

_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________ 

6. Total weight of Load/Rigging/Attachments/Load Chart Deductions: __________ 

____________________________________________________________________________________
_______________________________________________________________________________________
__________________________________________ 

7. Equipment: 

A.      Maximum operating radius:______________________________________________ 

B.      Planned operating radius: _______________________________________________ 

C.      Allowable load from crane load chart:______________________________________ 



D.      Ratio of lift to allowable load (actual total load from line 5 divided by allowable load from chart): 
__________________________________________________________ 

8. Clearance: 

A Clearance between boom and lift: ___________________________________ 

B Clearance to surrounding objects: ___________________________________ 

C Clearance for load movement sufficient: ______________________________ 

9. Stability of Ground: 

A Is the ground compact & stable:_____________________________________ 

B Are mats required:________________________________________________ 

C. Outriggers in place and blocking used: _______________________________ 

10. Is a lift drawing required for this lift (if so, attach):______________________ 

11.      What type of communication will be used by operator and signal man: __________ 

_________________________________________________________________________________________
___________________________________________________________ 

12.      What are wind and weather conditions:_______________________________ 

_________________________________________________________________________________________
___________________________________________________________ 

A If wind speed is over 30 mph, do not proceed with the lift:______________________ 

B.      If wind speed is over 20 mph, consider postponing: ___________________________ 

13.      How will area be kept clear of pedestrian traffic:_______________________ 

_________________________________________________________________________________________
___________________________________________________________ 

14. Comments: ____________________________________________________________ 

_________________________________________________________________________________________
_________________________________________________________________________________________
____________________________________________ 

Lift Approval: 

Signature: Date: 

A. Crane Operator: ___________________________________ ____________ 

B. Crane Inspector:___________________________________ ____________ 



C. Rigging Supervisor:________________________________ ____________ 

D. Lift Supervisor:___________________________________ ____________ 

E. Signal Man: ______________________________________ ____________ 

F. Project Superintendent: _____________________________ ____________ 



Demolition 

I.      Policy Statement 

Each contractor working on a this project will comply with MIOSHA Construction Safety Standards Part 20: Demolition 
and 29 CFR 1926, Construction Industry Regulations, Subpart T – Demolition, in addition to the following guidelines. 

II.      Procedures 

1.      Preparatory Operations 

a)   Prior to initiating demolition activities, an engineering survey of the building must be made by a 
competent person to determine the condition of the structure and identify areas subject to 
unplanned collapse.  A copy of this inspection must remain on site. 

b)   All utilities must be shut off, capped or locked out of service beyond the building line before 
demolition work is initiated. 

c)   A Hazard Assessment must be performed prior to the start of work to identify any hazardous 
materials (lead, asbestos, etc), chemicals, gases, explosives, flammable materials or similarly 
dangerous substances that may have been used on the property. 

d)   Where employees are exposed to fall hazards, guardrail and personal fall arrest systems must 
be used.  Hole covers must be identified and secured against accidental displacement.  

e)   Any openings cut in a floor for the disposal of materials can be no larger than 25% of the 
aggregate of the total floor area, unless the lateral supports of the removed flooring remain in 
place. 

f)    The CM must ensure that the Trade Contractor has verified that all local ordinances and 
permitting issues have been addressed as they relate to demolition. 

2.      Stairs, Passageways and Ladders 

a)   Access to a structure being demolished will be restricted to designated stairways, passageways 
and ladders.  Other access points will be closed at all times. 

b)   All designated access points will be periodically inspected and maintained in a clean, safe 
condition. 

3.      Chutes 

a)   No material may be dropped to a point outside the building unless that area is delineated with a 
protective barricade and the distance to any point does not exceed 20 feet.  

b)   All chutes must be entirely enclosed except for openings at or slightly above the floor level for 
the insertion of materials. 

c)   A substantial gate must be installed at each chute, near the discharge end.  A competent 
person must be assigned to control the operation of the gate and the backing and loading of 
trucks. 

d)  Chutes must be designed and constructed of such strength as to eliminate failure due to the 
impact of material and debris loaded into them. 

4.      Removal of Walls, Masonry Sections and Chimneys 



a)   Masonry walls, including sections of walls, will not be permitted to fall onto the floor of the 
building under demolition unless an engineer has determined that the floor can withstand the 
imposed load. 

b)  No wall section, more than one story in height, will be permitted to stand alone without lateral 
bracing unless it was designed to stand alone. 

c)   Structural or load-supporting members of any floor will not be cut or removed until all stories 
above such a floor have been demolished or removed. 

5.      Removal of Walls, Floors and Material with Equipment 

a)   Mechanical equipment will not be used on floors unless the floors are of sufficient strength to 
safely support the equipment. 

b)   Mechanical equipment will only be used for its intended purpose according to the 
manufacturer’s recommendations. 

6.      Removal of Steel Construction 

a)   Steel construction will be dismantled column length by column length, tier by tier. 

b)   When floors have been removed planking, 18” wide by 2” thick, must be used by employees 
engaged in razing the steel framing. 

7.      Mechanical Demolition 

a)   No employees will be permitted in an area where “ball” or “clam” work is being performed.  Only 
employees necessary for the performance of the operation may be permitted in this area. 

b)   The area must be identified with warning barricades and signs. 

c)   During this operation continuous observations, by the competent person, must be made to 
identifying potential areas of failure. 

8.   Safety during Renovation  

The following rules are in addition to those listed in demolition preparatory operations (paragraph 1 
above):a) Prior to removing existing pipes, conduits, etc., first identify the source (electrical, 
steam, gas, communications, etc). Lines must be marked by some means that will allow 
workers to identify what is in each line, conduit, etc. (ex. Spray-paint each line to color 
corresponding to a color-coded chart; or once a pipe/conduit is isolated and safe for removal, it 
is sprayed green or flagged every 10 feet) 

b) Follow the Lock-out/Tag-out policy in this plan. Make safe and Lock/tag each energy or hazard 
source to be demolished, or otherwise altered. Follow line-breaking procedures when 
applicable. 

c) All extension cords must be plugged into GFCI’s.  

d) Since many renovations are done in occupied buildings, a plan must be put in place to control 
the migration of dusts, fumes and vapors. The plan may include elements such as partition 
walls, air-movers, off-hour work, tools with HEPA vacs built in, etc. Housekeeping, logistics, 
loading floors and removing trash all take careful consideration and planning. Each Trade 
Contractor will submit a plan to the CM addressing these areas prior to commencing work.  

e) Provide ample signage to protect the public and our workers (Refer to MIOSHA Part 22: 
Signals, Signs, Tags, and Barricades) 



 

Electrical Hazard Prevention 

I.      Policy Statement 

Use of electricity on the jobsite poses serious hazards, with employees potentially becoming exposed to such 
dangers as electric shock, electrocution, fires and explosions.  All employees and Trade Contractors working 
on this project will comply with MIOSHA Construction Safety Standards, 29 CFR 1926 Subpart K – Electrical, 
NFPA 70E Electrical Safety Practices for energized work, and the following guidelines. 

II.      Procedures 

1.      Working On or Near Exposed Energized Parts 

a)   It is our policy that no one work on live electrical circuits. If a situation arises where it is 
impossible to perform a task with the circuit de-energized (such as testing), the 
Superintendent or Safety Manager shall contact the construction manager prior to performing 
the work.  A formal pre-construction meeting shall occur prior to any such work occurring. An 
“Energized Work Permit” must be completed. Circuit testing is considered “hot work” and 
NFPA 70E procedures must be followed. 

b)   Only qualified persons may work on electric circuit parts that have not been de-energized 
under the procedures of 1910.333.  

c)   Such persons must be capable of working safely on energized circuits and shall be familiar 
with the proper use of special precautionary techniques, personal protective equipment, 
insulating and shielding materials and insulated tools.   

d)   All energized work must be completed with strict compliance to NFPA 70-E requirements and 
guidelines including establishing arc-flash assessment, approach boundaries and donning 
flash-suits/helmets, etc when necessary.  

e)   The sub-contractor shall provide proof of training for their workers when requested by the 
construction manager for NFPA 70E and Lockout/Tagout. 

f)    Light switches and receptacles must be protected by permanent or temporary cover plates 
prior to energizing the circuit. If removed later for painting or drywall touch-up, the circuit must 
be de-energized and LOTO’d. The electrical contractor must maintain temp lighting through 
these phases. 

g) All energized panels, blade-switches, junction boxes, etc must have covers installed. Prior to 
removing a cover to panel, switch, gear, etc, the circuit feeding it must be de-energized and 
LOTO’d. A panel-cover can not be removed if there is still power to the Main Breaker in the 
panel.  

h) Prior to work beginning on this jobsite, the Superintendent must assure that all utilities have 
been identified. Where overhead powerlines are present and pose a potential danger to 
employees due to the risk of contact or arcing, the superintendent will notify the construction 
manager. A risk assessment will be completed and plan developed to protect workers. 

i) The electrical Trade Contractor is responsible for properly labeling all electrical equipment 
and electrical room doors. These doors must be kept closed and locked when not in use by 
(and under the control of) the electrical contractor. Only essential supervision from the 
electrical contractor and the Superintendent should have a key to these rooms.  

j) Reference the section on Lockout Tagout in this manual. 



2.      Ground Fault Circuit Interrupters 

a)   All 120-volt, single-phase 15 and 20 ampere receptacle outlets which are not part of the 
permanent wiring of the structure and which are in use by employees shall have approved 
GFCI’s. 

b)  The construction manager requires that all projects are 100% GFCI compliant.  An Assured 
Equipment Grounding Conductor Program may be used in addition to the GFCI program, but 
it is not recognized by the construction manager as a substitute. The electrical Trade 
Contractor must provide documentation to the project safety manager of its GFCI testing 
program, weekly.  

3.      Electric Tools 

a)   All portable electric tools such as saws, hammers, drills, vibrators and float machines must 
bear the label of a Certified Testing Agency, such as Underwriters Laboratories, CSA, ETL, 
or the like. 

4.      Extension Cords 

a)   Only round, heavy-duty (type S, SJO, SJTW, ST, SO, STD) are acceptable for use on a 
construction site (12 gauge or larger). 

b)   Cords must be maintained in their original design configuration. Cords shall not be spliced or 
taped. 

c)   Any cord which is damaged or has the grounding pin removed shall be removed from 
service.  New plug ends can only be installed by a licensed electrician. 

d)   Cords may only be repaired by a qualified electrician.  

e)   Whenever an extension cord is used for construction work, a GFCI is required between the 
extension cord and the receptacle. 

f)    All electrical cords shall be out of the hallway, corridor, aisle, stairway, doorways, and exit 
areas where a tripping hazard may occur.  

g)   All electrical cords shall be protected from damage by equipment, carts, trucks, and other 
rolling objects. 

h)   Where possible, all extension cords will be suspended at least (8’) above the floor or working 
surface by non-conductive hooks, straps, or stands. 

i)    Extension cords shall not be fastened with staples, hung from nails, or suspended with non-
insulated wire. 

j)  The construction manager  may institute a cord and tool inspection program requiring Trade 
Contractors to inspect and color-tape the cord monthly or quarterly. 

k) All extension cords shall be inspected as required by Part 17 of the MIOSHA Construction 
Safety Standards, NFPA, NEC, and the manufacturer.  

5.      Temporary Power and Wiring 

a)   All temporary wiring and lighting must meet current NEC codes. 

All electrical equipment, including main feeder lines, branch circuits, and grounding systems shall 
be installed in accordance with the National Electrical Code as a minimum requirement. 



 
c) Cabinets or other forms of enclosures shall be used when live parts of 50 volts or greater are 

exposed.  Entrances to rooms containing live parts shall be marked with warning signs.  
Covers shall be approved for boxes and fittings. 

 
d) Electrical equipment shall be periodically inspected and repaired as necessary. The electrical 

contractor shall inspect temporary power sources on a weekly basis.  Results of these 
inspections will be documented, and available to the DRFCA or CM Representative. 

 

6.      Temporary Lighting 

a)    Temporary lighting must never be put on the same circuit as temporary receptacles. 

b)   The minimum illumination level is 10 foot-candles where construction work is being 
performed, and 5 foot-candles where work is not being performed, but workers may pass 
through (see MIOSHA Rule 408.40133) The electrical contractor must provide this lighting in 
each and every room and maintain the bulbs at least weekly. The electrical contractor shall 
measure illumination with a light level meter and report any deficiencies to the General 
Superintendent. Temp lights should not be taken down if permanent lights will have to be de-
energized periodically to wire in additional permanent fixtures, or to remove receptacle and 
switch covers for painting, which requires the permanent circuit to be de-energized (leaving 
an area with no light). If temp lights strings are removed, the electrical contractor is 
responsible for providing alternative lighting such as “wobble’ lights or light-stands to maintain 
compliance.  

c)  Installation of temporary lighting must be per manufacturer’s specifications and in compliance 
with MIOSHA, NFPA, NEC and local codes. 

d)Halogen lights shall not be used in place of regular light bulbs for temporary light, except in 
situations where portability is necessary 

 

III.      Roles and Responsibilities 

1. Project Management team: 

a)   Must discuss policy applications during project orientation with Trade Contractors. 

b)   Must conduct pre-planning meetings and require the use of Job Hazard Analysis (JHA) and 
Pre-Task Planning (PTP) meetings. 

2. Trade Contractor Management: 

a)   Must comply with and furnish materials necessary to comply with contract safety 
requirements and conduct inspections of the workplace for compliance with this policy 

b)   Must attend and participate in project orientations. 

c)   Must participate in any and all required pre-planning meetings, JHA’s and PTP meetings. 

3. Trade Contractor Employees: 

a)   Must attend and participate in project orientations, JHA discussions and PTP meetings. 

b)   Must comply with this policy. 



Excavations 

I.      Policy Statement 

The intent and purpose of this policy is to limit and/or eliminate the dangers associated with excavation and trenching 
operations that could expose workers to the possibility of serious injury or death.  Each contractor working on this project 
will comply with MIOSHA Construction safety Standards part 9: Excavation, Trenching, and Shoring and 29 CFR 1926, 
Construction Industry Regulations, Subpart P – Excavations in addition to the following guidelines. 

II.      Procedures 

1.      Specific Excavation Requirements 

a)   A comprehensive training program in the recognition, identification, evaluation and control of 
excavation hazards must be provided to all workers prior to working in an excavation or 
trenching operation.  This must also include a review of the geo-technical report. It is the 
responsibility of the Trade Contractor to train their employees. 

b)   Underground utility installations must be identified and marked prior to beginning any 
excavation. Contractors performing excavation, drilling, etc must contact the National One-Call 
number. The Trade Contractor will hand probe/dig the last few feet when uncovering a buried 
utility.  

c)   A person qualified to classify soil and conduct ongoing inspections of all excavations must be 
identified and their resume submitted to the Project Safety Manager prior to the start of work. 

d)   The qualified person will be on-site during all excavation work to determine the soil type and its 
stability by performing at least one visual and one manual test in accordance with 29 CFR 
1926, Subpart P Appendix A. 

e)   Inspections must be conducted daily and after every rainstorm or other hazard-increasing 
occurrence.  Daily inspection reports must be made available to DRFCA upon request. 

f)    All excavations, regardless of depth, shall be protected by positive physical barricades such as 
safety fence or guardrails.  

2.      Requirements for Protective Systems 

a)   Excavations (and soil stockpiles) greater than 4 feet in depth must be protected by one 
or more of the following systems: 

 Sloping / benching of sides to allowable configurations and slopes. 
 Using tabulated data. 
 Utilizing a trench box or shield.  
 Using a slope or shield system designed by a registered professional engineer.  

Refer to 29 CFR Subpart P, Appendix B. 

b)   Temporary and permanent spoils must be kept back no less than two feet from the leading 
edge of an excavation. 

c)   A registered professional engineer must design sloping or benching systems for excavations 
greater than 20 feet in depth. 

d)   Persons walking or working adjacent to an excavation greater than 6 feet in depth must be 
protected from fall hazards in accordance with DRFCA’s 100% Fall Protection Policy if the 
slope or bench is less than 1:1. 

3.      Training Requirements 



a)   Each employee affected by the excavation and trenching systems must be trained in the 
procedures specific to the project, i.e. access / egress points, location of utilities, etc. 

b)   Each affected employee must be trained in all sloping, benching, and shoring procedures prior 
to entering the excavation or trench. 

c)   A competent person must be on-site throughout the excavation and/or trenching operation to 
determine soil type through visual and manual testing, hazard identification, effectiveness of 
sloping, benching, or shoring procedures, etc. 

d)  Atmospheric monitoring, if deemed necessary by the Competent Person or other competent 
party, must be documented and conducted by someone trained in the use of atmospheric 
monitoring equipment. 

 

Fall Protection 

I.      Policy Statement 

The construction manager has a Zero Tolerance Policy in effect for violations of our 6’ fall prevention policy. 
Anyone found violating this policy may be permanently removed from the project.  Each contractor must 
submit to the Project safety manager the resume of their Competent Person trained in fall prevention 
techniques.  Each contractor working on  this project will comply with MIOSHA Construction Safety Standard 
Part 45: Fall Protection and 29 CFR 1926, Construction Industry Regulations, Subpart M - Fall Protection, in 
addition to the following guidelines.  

II.      Procedures 

1.      General Fall Prevention Requirements 

a.   Each contractor with employees exposed to a fall greater than 6’ must submit their site-specific 
fall prevention plans and proof of training to the Project safety manager prior to beginning work on 
site.  The Trade Contractor and project staff will conduct a bi-weekly inspection of their system. 

b.   At no time shall a Safety Monitor System be used as a sole means of fall protection. 

c.   A formal audit of the fall protection system must be conducted by the Project Safety Manager or 
Project Superintendent on a bi-weekly basis. 

d.   A Personal Fall Arrest System (PFAS) comprised of a full body harness, 2 lanyards (“Y” 
configuration)(or SRLs) with double locking snap hooks, a guardrail and / or safety net system 
must be in place to protect all employees working above 6 feet. 

e.   Covers for roof and floor openings must be secured against accidental displacement and 
identified as “Hole” or “Cover” (English and Spanish). Holes greater than 18”x 18” must be 
protected by a guardrail system. Covers shall be flush with the floor to prevent trips. 

f.    Positive fall protection must be provided while working from low or steep sloped roofs. 

g.   Employees must be protected from falling objects by the installation of toe boards, barricades or 
canopy structures. Employees working in lifts or on scaffolds must use tools with wrist straps, or 
attach the tools to the rails or scaffold with a rope (or other lanyard) to prevent them from falling to 
a lower level unless it creates a greater hazard. All scaffolds over 10 feet must have safety mesh 
added to the rail system unless it creates a greater hazard. No employee may enter a shaft until 
overhead protection is added.  



h. Super-stilts are prohibited. Smaller stilts are discouraged, but may be used when the floor is 
broom-swept and flat with no curbs, holes, dips, bumps, etc. Guardrails must be raised to 
accommodate stilt-use where applicable. A stilt-use permit must be completed.  

i. Elevator workers will utilize 100% fall protection when inside the shaft, or outside the shaft when 
rails are down. The elevator contractor must keep fall protection in place around all shafts when a 
fall exposure exists.  

j. Any drilling contractor is responsible to protect its holes during and after drilling them. This may 
require steel plates or guardrail systems. Submit a plan to the Project Safety Manager. Also 
provide a means of fall protection to protect workers standing in proximity to open holes 12” or 
greater, or who have to climb drilling rigs, derricks, masts, etc.  

k. Concrete core drillers are responsible for protecting all areas affected by their drilling operation 
(including lower levels). Specific hazards associated with core drilling are potential falling objects, 
slips, trips, and falls. As the “Creating Contractor”, Core drillers are responsible for protection 
during work operations, clean-up of slurry material, proper disposal of cored material, and 
providing proper hole covers immediately after hole (hazard) is created.  

2.      Fall Prevention Systems 

a.      Guardrail Systems 

 The top rail height of a guardrail system must be 42”, + or – 3”.  Mid-rail heights must be 
half of that distance. Toe-boards and safety-mesh are required where material or debris 
can be knocked off the edge to areas below where workers may be walking or working. 
This includes shafts, perimeters, chases, etc.  

 Perimeter cable may be ½” wire rope, but in no situation may they be less than 3/8” 
aircraft steel cable.  Cables may not sag more than 3” with 200 lbs applied, and in no 
case to less than 39” 

 The cable must be flagged at 6’ intervals and must be terminated with three “Crosby 
clips” on each end. 

 The U-bolt clips must have the U-bolt section on the dead or short end of the rope and 
the saddle on the live or long end of the rope. 

 When using cables for perimeter guarding, closed-eye turnbuckles are to be used for 
every 3 bays or 100 feet, whichever is less. 

 A Personal Fall Arrest System (PFAS) must not be attached to a guardrail system unless 
the system is designed to accommodate the PFAS. 

 Guardrail systems must be able to withstand a force of 200 lbs. in all directions, without 
failure, and be smooth surfaced to prevent hand injuries. 

 The sub contractor installing the perimeter cable guardrail system shall submit a design 
with details on how the system will be installed and maintained. 

 Fall protection is required at all heights on scaffolds. Guardrails must be used in place of 
(or in addition to) personal fall protection where possible.  

b.      Safety Net Systems 

 Safety net systems must be installed as close as practical below the working deck, not to 
exceed a distance of 30’. 

 Safety net systems must be drop tested after initial installation and before being used as 
a fall prevention system.   

 Additional drop tests are required after any repair, whenever the nets are relocated and 
at 6-month intervals, if the nets are left in place.   

c.      Personal Fall Arrest Systems 

 A PFAS must be used when working from suspended scaffolds, articulating boom man 
lifts or when working above the protective system over floor openings and unprotected 
floor openings and unprotected perimeter edges. 



 A competent person must assure that fall distance calculations have been evaluated in 
each circumstance where a PFAS is used. 

 A PFAS is not required when climbing up or down a ladder.  However, if employees are 
working from a ladder where a 6’ fall exposure exists, fall protection must be used unless 
a competent person determines it is not feasible. 

 Employees must use positive fall prevention devices when working in proximity to any 
leading edge work. 

 All leading edge construction requires the use of a Controlled Access Zone (CAZ) such 
as hard barricades or rails delineating the zone where fall protection is required. Signs 
must be posted stating DANGER –FALL PROTECTION REQUIRED BEYOND THIS 
POINT.  

 Retractable lanyards must incorporate either a 3/16” steel wire cable or a nylon strap with 
a minimum width of 1”. 

 All anchorage points must be capable of supporting a load of no less than 5000 lbs. 
 Steel and pre-cast erectors and metal decking installers must utilize 100% fall prevention 

devices at all times when working over 6’, and limit the free-fall distance to 6’. This may 
require the use of welded or bolt-on stanchions with horizontal lifelines. A plan must be 
submitted to DRFCA or the CM. 

 Horizontal lifeline systems must be designed by an engineer and installed under the 
supervision of a qualified person.  A safety factor of two must be maintained. Submit the 
design to the CM. 

 DRFCA does not allow the use of Safety Monitor Systems alone. 
 Adequate fall prevention devices must be used at all loading platforms prior to removing 

existing perimeter protection.  
 Anytime rails or hole-covers are removed, a barricade or warning line must be erecting 

with Danger signs at least 10 feet back from the fall exposure. A spotter must remain in 
the area until the rails or hole-cover is replaced. Fall protection must be utilized inside the 
warning-line area. 

d. Overhead Protection 

 Prior to working inside of a shaft or chase, the competent person for each trade entering 
the shaft must verify that each upper level has protective measures in place to prevent 
materials, trash or tools from falling into the shaft/chase. At a minimum, this requires 
mesh at any overhead shaft open-edge. It may require hard barricades or a monitoring 
system. This protection should be spelled out in the PTP.  

 Employees must be protected from falling objects by the installation of safety-mesh, toe 
boards, barricades or canopy structures. Any trade whose work presents the hazard of 
materials or tools falling to a lower level where they could strike a worker must erect a 
covered canopy sufficient to protect workers (or provide an equivalent means of 
protection).  

 Employees working in lifts or on scaffolds must use tools with wrist straps, or attach the 
tools to the rails or scaffold with a rope (or other lanyard) to prevent them from falling to a 
lower level unless it creates a greater hazard.  

 All scaffolds over 10 feet must have safety mesh added to the rail system unless it 
creates a greater hazard. No employee may enter a shaft until overhead protection is 
added. 

3.      Training Requirements 

a.   Each employee exposed to a fall hazard must be trained by a competent person in the recognition 
and avoidance of such a hazard. Proof of training shall be made available to the Project Safety 
Manager. b.   Specific training includes, but is not limited to the following: 

 The type of fall exposures expected. 
 The correct procedures for erecting, maintaining, dismantling and inspecting of any fall 

prevention system used by the employee. 

 



Fire Protection and Prevention 

I.      Policy Statement 

Each Trade Contractor working on this project must comply with MIOSHA Part 18, Fire Protection and Prevention, and 29 
CFR 1926, Construction Industry Regulations, Subpart F – Fire Protection and Prevention, in addition to the following 
guidelines. 

II.      Procedures 

1. General Requirements 

a)   A site-specific fire prevention program shall be developed at each project. 

b)   Client requirements permit procedures, fire watches, shields and blankets must be considered 
when developing site-specific fire prevention programs. 

c)   All firefighting equipment must be clearly visible and access to the equipment must be 
maintained at all times. 

d)   A 20 lb. ABC dry chemical fire extinguisher or equivalent must be provided for each 3,000 
square feet of protected building area.  Typically, it is recommended that an extinguisher be 
placed at every stairwell on each level. 

e)   Travel distance to a fire extinguisher must not exceed 100 feet. 

f)    Portable fire extinguishers must be inspected monthly.  The documentation must be a weather 
resistant tag attached to the extinguisher. 

2.  Fire Prevention 

a)   Temporary offices or trailers, when located inside of a building under construction, must be 
constructed of fire retardant materials. 

b)   Combustible materials, such as cardboard, wooden pallets, etc., must be removed from the 
work area immediately. 

c) All tarps, safety mesh, etc must be flame retardant.  

3. Flammable and Combustible Liquids 
 

a) Flammable and combustible liquids must be stored in approved safety cans.  A safety approved 
can is a closed container, not more than 5 gallons, with a flash-arresting screen and a spring 
closing lid. 
 

b)  Indoor storage of flammable or combustible liquids in excess of 25 gallons must be in an 
approved cabinet. 

 
c) Outdoor storage areas must not exceed 1,110 gallons and must be graded in a manner to 

divert any spills away from a building.  Where possible secondary containment should be used. 
Protection with Jersey type barriers is highly recommended. 
 

d) Portable storage tanks shall not be closer than 20 feet from any building. Two or more tanks, 
grouped together having a combined capacity in excess of 2,200 gallons shall be separated by 
a 5-foot clear area. 

 
e) Within 200 feet of each portable tank, there shall be a 12-foot wide access way to permit 

approach of fire control apparatus. 
 



f) An outdoor storage area for flammable or combustible liquid shall be kept free of weeds, 
papers, debris, and other combustibles not necessary to the storage. 

 
g) At least one 20 lb. ABC dry chemical fire extinguisher (or equivalent) must be located within 25’ 

to 75’ of an outdoor storage area. 
 

4. Liquefied Petroleum Gas (LPG) 
 

a) LPG must never be stored inside buildings without an approved plan by the DRFCA. 
 

b) When damage to LPG systems from vehicular traffic is possible, precautions must be taken to 
eliminate the hazard. 

 
 
 

 
 
 5. Temporary Heating Devices 

a) Fresh air must be supplied in quantities sufficient to maintain the health and safety of all 
employees.  If a competent person deems natural airflow inadequate, then mechanical 
ventilation must be provided. 
 

b) Heaters used in the vicinity of tarpaulins, canvas or similar coverings must be located at least 
10’ from the covering and be secured so as to prevent ignition due to wind. 

 
 

c) Open fires are not allowed. 
 

d) Solid fuel salamanders are not allowed in buildings or on scaffolds. 
 

6. Housekeeping is the best defense against fires. Place all trash and debris in proper containers. Place oily 
and/or paint soaked rags in a covered metal container. 

 
 
 
 

Hand and Power Tools 

I.      Policy Statement 

All employees Trade Contractormust comply with MOSHA Construction safety Standards and 29 CFR 1926, Construction 
Industry Regulations, Subpart I – Tools – Hand and Power, in addition to the following guidelines. 

II.      Procedures 

1.      General Requirements 

a)   Hand and power tools must be maintained in a safe condition, per manufacturer’s guidelines. 
The manufacturer’s manual must remain with the tool in use. 

b)   If the tool is designed to accommodate a guard or secondary handle, the guard or handle must 
be in place while the tool is being used. 

c)   Additional personal protective equipment (PPE), such as a face shield or hearing protection, 
may be required while operating a tool. 

d)  If an employee is working where he may drop a tool to a lower level, the level below must be 
barricaded. 



2.      Hand Tools 

a)   Drift pins, wedges, chisels and other impact tools must be kept free of mushroomed heads. 

b)   Wrenches must not be issued or used when the jaws are sprung and slippage is probable. 

c) All trades using retractable-blade box-cutters must use cutters that have advanced blade-
guards that close automatically when contact with the cutting surface is broken. 

3.      Electric Powered Tools 

a)   All power tools must be double insulated or provided with a three wire, grounded connection. 

4.      Pneumatic Power Tools 

a)   Each connection on a pneumatic tool and air hose must be secured with a “whip-check” or 
similar device. 

b)   All air hoses, with an inside diameter exceeding ½ inch, must have a flow reduction device at 
the supply source to reduce pressure in case of hose failure. 

c)   Compressed air must not be used for cleaning unless the pressure is reduced to less than 30 
p.s.i. and appropriate guarding and PPE are in place. A face-shield must be worn over 
enclosed goggles. 

d)   The 30 p.s.i. requirement does not apply to “blowing down” concrete decks or forms, however a 
spring loaded “dead man” control must be attached to the blowpipe. A face-shield must be worn 
over enclosed goggles by all workers in the area. 

5.      Fuel Powered Tools 

a)   Fuel powered tools must be stopped and turned off while being refueled, serviced or 
maintained. 

6.      Powder-Actuated Tools 

a)   The manufacturer, or their representative, must train employees in the safe use of powder-
actuated tools. 

b)   The tool must be tested each day, according to manufacturer’s recommendations, before 
loading to see that safety devices are in proper working condition. 

c)   Tools must not be loaded until just prior to the intended firing time. 

d)   Loaded tools must not be left unattended. 

e)   All tools must be used with the correct shield, guard or attachment recommended by the 
manufacturer. 

f) A face-shield and hearing protection must be worn.  

7.      Abrasive Wheels and Tools 

a)   The RPM rating on all grinding machine motors must not exceed the speed rating of the 
grinding wheel attachment. 



b)  All abrasive wheels must be closely inspected and ring-tested before mounting to ensure they 
are free from cracks or defects. 

c)   The gap between the work rest and abrasive wheel of a bench or floor mounted grinder must 
not exceed 1/8 inch. 

8.      Woodworking Tools 

a)   All fixed, power-driven woodworking tools must be equipped with a disconnect switch that can 
be locked out in the off position. 

b)   All portable, power-driven circular saws must be equipped with guards above and below the 
base plate or shoe. 

c)  When the tool is withdrawn from the wood, the lower guard must automatically and instantly 
return to the covering position. 

Lock Out / Tag Out Procedure 

I.      Policy Statement 

The intent and purpose of this procedure is to limit and / or eliminate the danger of the unexpected release of stored or 
residual energy (electricity, steam, flywheels, etc) that could cause injury or death to the employee or to the general 
public.  The most effective way to prevent electrical injury is to completely remove the source of the electrical energy and 
eliminate the possibility of its reappearance.  To do that, workers must identify all possible sources of electricity and locate 
the disconnecting means of each source.  Electricity sometimes can appear from the load side.  The worker must identify 
all potential sources of energy, eliminate them, visually verify (if possible) that they are eliminated, lock them out, test to 
verify the absence of voltage, and ground the conductors or parts if necessary.  An electrically safe work condition exists 
only after these actions have been completed. Each contractor will comply with MIOSHA Construction Safety Standards 
and 29 CFR 1926, Construction Industry Regulations, Subpart K, Section 1926.417, “Locking and Tagging of Circuits”, in 
addition to the following. 

II.      Procedures 

1.   Lock Out/Tag Out (LOTO) will not be considered for use until all other avenues of attaining a “zero-energy 
state” have been exhausted. To achieve a zero-energy state, follow these 6 steps: 

 Step #1: Determine all possible sources of electrical supply to the specific equipment.  Check all 
applicable up-to-date drawings, diagrams, and identification tags 

 Step #2:  After properly interrupting the load current, open disconnecting device(s) for each source 
 Step #3:  Wherever possible, visually verify that all blades of the disconnecting devices are fully 

open or that drawout-type circuit breakers are withdrawn to the fully disconnected position.  Note:  
Ensuring that operating the handle device actually establishes a physical break in all conductors is 
critical 

 Step #4:  Apply lockout/tagout devices in accordance with this policy.   
 Step #5:  Use an adequately rated voltage detector to test each phase conductor or circuit part to 

verify they are de-energized.  Test each phase conductor or circuit part both phase-to-phase and 
phase-to-ground.  Before and after each test, determine that the voltage detector is operating 
satisfactorily.  Note:  The voltage-detecting device must be functionally tested before taking the 
measurement and then again after the measurement is taken to ensure that the voltage detector is 
working satisfactorily 

 Step #6:  Where the possibility of induced voltages or stored electrical energy exists, ground the 
phase conductors or circuit parts before touching them.  Where it could be reasonably anticipated 
that the conductors or circuit parts being de-energized could contact other exposed energized 
conductors or circuit parts, apply ground connecting devices rated for the available fault duty 

2. Each exposed employee working on a de-energized system must have and apply his own individually 
keyed lock(s) with tag(s).  



3.   All Trade Contractors working with electrical systems (or other systems required to be LOTO’d) are 
required to have a written Lock Out / Tag Out Procedure. A Competent Person (CP) shall be responsible 
to control all aspects of the Lock Out / Tag Out (LOTO) procedure.  They will ensure coordination with the 
appropriate tradesmen. 

4.   If a system can be locked out through design or by other means, this will be the preferred method. 

5.   The lockout device shall be substantial enough to prevent removal. 

6.   The lock shall be a separately keyed lock for use only with the lockout system. 

7.   The lockout device must be tagged with the name of the employee and their company.  There shall be 
one lock installed by each employee exposed to the system. 

8.   If working in a multi-shift environment, each employee shall remove their respective locks at the end of 
their shift, with DRFCA being the last lock removed. 

9.   Employees shall not leave their lock on past the end of their shift.  The use of 100% LOTO must be 
maintained until the completion of the task.  Verification by all competent persons in charge of the 
LOTO shall be completed prior to re-energizing the system. 

10.  If the energy isolation device can not be locked out and a tag must be used, authorization from the 
Construction Manager is required prior to start of work. 

11. Tag out devices, including their means of attachment, shall be substantial enough to prevent accidental 
removal. 

12.  The tag shall warn against energizing the tagged out system such as:  Do Not Start, Do Not Open, Do 
Not Close, Do Not Energize, Do Not Operate, etc. 

13.  The name of each employee and employer shall be displayed on the tag. 

14. The qualified person must verify that an electrical system is in zero-energy state. Follow NFPA 70E 
requirements for this test. 

14.  The competent person shall be responsible for untagging and activating the system after all exposed 
employees have removed their tags. 

III.      Training and Documentation 

1.   Each employee affected by the LOTO procedure shall be trained in the procedure.  Records of training 
will be kept on site and be made available to DRFCA upon request. 

2.   Each employer utilizing LOTO must establish a program and utilize procedures for affixing appropriate 
lockout or tagout devices to energy isolating devices, and to otherwise disable machines, piping or 
equipment to prevent unexpected release of stored or residual energy in order to prevent injury to 
employees. 

3.   Each employee shall be trained in the identification of the lockout / tagout device. 

4.    A log shall be maintained on site that identifies the following: 

 Date of usage 
 Number of locks and tags used 
 Contractors involved 
 Time of LOTO initiation 
 Time of LOTO removal 
 Designated competent persons 



5.   In the event a lock is left on the lockout device and all of the Trade Contractors have verified that the lock 
should be removed and the system is safe to energize, the Project Safety Manager must be notified.  
After consultation between the Project Safety Manager and the  competent person, the Trade Contractor 
owning the lock may remove it. 

6.   This process must be DOCUMENTED to show you have followed all the steps to keep the workforce safe 
and have used “all reasonable means” to contact the employee who was responsible for the lock. 

7.   In the event an employee is discovered tampering with or violating the LOTO procedure, the employee will 
be removed from the project. 

 

Materials Handling and Rigging 

I.      Policy Statement 

Material handling and rigging incidents account for a large number of workers compensation claims annually.  Each 
contractor working on a this project must comply with MIOSHA Construction Safety Standards and 29 CFR 1926, 
Construction Industry Regulations, Subpart H – Materials Handling, Storage, Use and Disposal, in addition to the following 
guidelines. 

II.      Procedures  

1.      General Material Storage 

a)   Aisles and passageways must be kept clear at all times for the safe movement of material 
handling equipment and employees. 

b)    Do not store material within 6’ of any hoistway or interior floor opening. 

c)    Do not store material within 10’ of an exterior wall which does not extend above the material. 

2.      Rigging 

a)      General Requirements 

 Before each shift, rigging equipment, including its fastenings and attachments, 
must be inspected by a competent person. 

 Inspections must also be conducted during use and where additional service 
conditions warrant. 

 Defective or damaged slings must be removed from service immediately. 
 All slings and chains must have manufacturers tags affixed with load limits. 
 Taglines shall be utilized to minimize worker exposure to falling and swinging 

loads. Workers must not walk next to or beneath suspended loads, or loads on 
forks.  

 Materials shall be rigged by a qualified rigger in a manner in which there are no 
lose materials that could slip from the load. Bundles must be banded or 
otherwise secured together.  

 Each Trade Contractor will provide the project safety Manager with the training 
documentation for each employee involved with rigging. The Trade Contractor 
shall designate whom it will allow to rig and provide them with a qualified rigger 
sticker on their hardhat or other identifiable marking. All riggers must be certified 
with proof of training and have applicable experience. 

 Loads shall not be rigged and suspended below forks on any forklift unless 
specifically allowed by the manufacturer and a professional engineer has 
provided calculations for the lift. 



b)      Lifting Chains 

 Chains may not be used for lifting unless no other means are feasible.  
 Alloy steel lifting chains must have a permanently affixed, durable identification 

tag stating size, grade, rated capacity and sling manufacturer. 
 Attachments, including, but not limited to hooks, rings, oblong links, pear-shaped 

links or other welded or mechanical links, must have a rated capacity at least 
equal to the lifting chain. 

 Job made shop hooks or links, makeshift fasteners formed from rebar or bolts or 
other such attachments are not allowed on this project. 

 Additional lifting chain inspection criteria is based upon the frequency of use, the 
severity of the service conditions, the nature of the lifts being made and the 
experience gained on the service life of slings used in similar circumstances.   

 Lifting chains must be inspected, prior to each use. A written record must be 
provided to DRFCA upon request. 

c)      Wire Rope Slings 

 The manufacturer’s safe working loads must be followed at all times. 
 Protruding wire rope must be covered or blunted. 
 Wire rope must not be used if, in any length of eight diameters, the total number 

of visible broken wires exceeds 10% of the total number of wires. 
 Wire rope must not be used if it shows signs of excessive wear, corrosion or 

defects. 
 When used for eye splices, the U-bolt must be attached so the “U” section is in 

contact with the dead end of the rope. 
 Slings must not be shortened with knots, bolts or other makeshift devices. 
 Slings must be protected from sharp edges with padding, softeners or similar 

devices. 
 Shock loading of a sling is prohibited and slings must not be pulled from under a 

load when the load is resting on the sling. 

d)      Synthetic Slings 

 Each synthetic sling must be identified with the name of the manufacturer, rated 
capacities and type of material. 

 Nylon and polyester slings must not be used in temperatures in excess of 180 
degrees F. 

 Synthetic slings must be immediately removed from service if any of the following 
conditions are present; acid or caustic burns, melting or charring of any of the 
sling surface, snag, puncture, tear or cut, broken or worn stitches or distorted 
fittings. 

 

Motor Vehicles, Mechanized Equipment, and Marine Operations 

I.      Policy Statement 

Each contractor working on this  project will comply with MIOSHA Construction Safety Standards and 29 CFR 1926, 
Construction Industry Regulations, Subpart O – Motor Vehicles, Mechanized Equipment, and Marine Operations in 
addition to the following guidelines. 

II.      Procedures  

1.   All equipment operators must have a valid driver’s license and provide proof of operator qualifications to 
the Project safety manager prior to getting in the seat of ANY piece of motorized equipment. Additional 
licensing or certification may be required such as for forklifts, cranes, etc. All operations requiring the use 



of heavy equipment will require a pre-planning meeting to coordinate and prevent injuries to workers and 
the public. 

2.   All motor vehicles and material handling equipment, with an obstructed view to the rear, must have a 
reverse signal alarm audible above the surrounding noise and utilize a spotter for backing up. 

3.   A “spotter”, wearing a ANSI approved high visibility traffic vest, may be used in lieu of an alarm, but only if 
such devices are not routinely supplied on such a vehicle. Vehicle must never back “blind” on this project. 

4.   Forklift operator training records must be current and submitted to the Project safety Manager prior to site 
use. 

5.   A seatbelt must be provided and used when operating all equipment on this project. 

6.   All windows must be in full working condition.  Any equipment with broken glass of any size, including 
mirrors will be taken out of service. 

7.   Each employee working near or crossing a site where equipment is in use must wear High Visibility 
Clothing. 

8.   Equipment without a rollover protective structure (ROPS) or seatbelt is not allowed on this project.  

9.   Cell phones and radios should not be used while operating machinery.  

10.  No one may work within 20’ of motorized equipment like an excavator, backhoe, loader etc. unless that 
persons presence is fundamental to the operation underway and the operator can observe the person at 
all times.  

11. Employees should not be in a trench while it is being excavated.  

12. Employees shall not stand in equipment buckets, ride alongside of equipment, or ride in the back of pick-
up truck-beds.  

13. Equipment must be turned off for fueling and locked/tagged out for maintenance unless the mechanic 
possesses the only key. If the mechanic must work underneath raised buckets or blades, then it should 
be blocked in the upright position to prevent slipping.  

 

Overhead Protection 

I.      Procedures 

1.      General Requirements 

a)      Coordination 

 At no time will one trade work over/under another unless the activities are coordinated 
through the construction manager and precautions as specified in a Job Hazard 
Analysis are implemented to prevent injury from falling objects. 

b)      Methods 

 Overhead protection will be provided using designated overhead protected 
entrances/exits and a minimum of one of the following methods or an equivalent:  

1. Orange safety-mesh or fence installed on all access levels below open-sided 
exterior and atrium floors to restrict access to the protected entrances/exits. 
Additionally, debris and materials secured or kept a safe distance from the edge. 



A line painted 10’ inboard from open sided floors edges where feasible to 
delineate “Debris and Material Storage Free Zones.”  

2. The second method is: Toe boards and/or vertical debris netting (secured at the 
floor) installed and maintained along open edges below, which employees may 
walk or work.  Shafts with pits will be covered and have overhead protection 
provided or have guardrails with toe boards and/or be barricaded at the bottom 
floor to prevent entry.  Shafts without pits will have guardrails with toe boards 
and/or be barricaded at the bottom floor to prevent entry. 

 Trade Contractors shall direct their employees to comply with the access restriction 
system and use only the overhead protected access points.  Trade Contractors shall 
instruct all of its employees as to the markings and methods of overhead protection 
provisions implemented by DRFCA and the project Trade Contractors.   

 Trade Contractor employees shall not remove or by-pass any overhead protective 
devices unless they have notified the construction manager and alternative overhead 
protection provisions have been agreed upon and implemented.  Trade ContractorPrior 
to working inside of a shaft or chase, the competent person for each trade entering the 
shaft must verify that each upper level has protective measures in place to prevent 
materials, trash or tools from falling into the shaft/chase. At a minimum, this requires 
mesh at any overhead shaft open-edge. It may require hard barricades or a monitoring 
system. This protection should be spelled out in the PTP.  

 Employees must be protected from falling objects by the installation of safety-mesh, toe 
boards, barricades or canopy structures. Any trade whose work presents the hazard of 
materials or tools falling to a lower level where they could strike a worker must erect a 
covered canopy sufficient to protect workers (or provide an equivalent means of 
protection).  

 Employees working in lifts or on scaffolds must use tools with wrist straps, or attach the 
tools to the rails or scaffold with a rope (or other lanyard) to prevent them from falling to 
a lower level unless it creates a greater hazard.  

 All scaffolds over 10 feet must have safety mesh added to the rail system unless it 
creates a greater hazard. No employee may enter a shaft until overhead protection is 
added. 

 

Paint and Coating Applications 

I.      Procedures 

1.      General Requirements 

a)      Coordination 

 Application of paints and other coatings must be coordinated with construction 
manager to minimize vapor, fume and odor problems that might arise from performing 
these tasks in proximity to other trades or the public. This is especially true in enclosed 
areas and buildings lacking in fresh air ventilation. Work may need to be completed 
during off-hours to accommodate other trades or public exposure. 

b)      Methods 

 The paint or coating contractor must provide for adequate ventilation to prevent 
overexposure to fumes, vapors and particulate. Fans and air movers must be 
explosion-proof when necessary.  

 The trade contractor will provide construction manager, upon request, an exposure 
assessment documenting safe employee exposure levels below the lowest PEL, TLV 
or REL for the hazardous components of any paint or coating. 



 Comply with the Respiratory Protection section of this safety plan.   

 The trade contractor is responsible for any ongoing or follow-up air monitoring or 
sampling.  

 Flammable and combustible liquids may not be stored in the building.  

 

Sanitation and Water 

I.      Policy Statement 

Each Contractor working on this project will comply with MIOSHA Construction Safety Standar, Part 1: General 
Requirements  in addition to the following guidelines. 

II.      Procedures 

1.      General Requirements 

a)  Drinking Water 

 Each Trade Contractor shall provide their employees with potable water for drinking at 
each floor and/or area. Disposable cups and a waste receptacle must be provided at 
each water jug. Water jugs must be cleaned daily. After filling, tape should be applied 
around the jug where the lid screws down, and initialed/dated by the person cleaning and 
filling the jug (to prevent tampering and document freshness) 

b)  Sanitation 

 Toilet facilities must be provided at one unit per 15 workers - No less than one per job.  
 Washing facilities with running water and soap shall be provided as needed to maintain 

healthful and sanitary conditions.   Washing facilities for persons engaged in the 
application of paints, coatings, herbicides, insecticides or in other operations where 
contaminants may be harmful (like welding), shall be at or near the work site and shall be 
adequate for removal of the harmful substance. Washing facilities, including sinks, are 
the responsibility of the Trade Contractor to provide and maintain.  

 

Scaffolds 

I.      Policy Statement 

Each Contractor working on this project will comply with MIOSHA Construction Safety Standard Part 12 – Scaffolds and 
29 CFR 1926, Construction Industry Regulations, Subpart L – Scaffolds, in addition to the following guidelines. 

II.      Procedures 

1.      General Requirements 

a)      Capacity 

 Scaffolds must be erected under the supervision of a competent person.  The name, 
training record and qualifications of this person must be submitted to the construction 
manager prior to the start of work. 

 Scaffolds and their components must be able to support at least four times the 
maximum intended load. The capacity of the scaffold should be indicated. 



 Scaffold stair towers are the preferred method to access scaffold platforms, versus 
ladders. 

b)      Platform Construction 

 Each working platform on a scaffold must be fully decked or planked. 
 Any gap in a working platform cannot exceed 1”. 
 All planks or platforms must be cleated or overlap a minimum of 6”, but no more than 

12”. 
 Wooden scaffold planks must not be painted. 
 Scaffold components from different manufacturers may be intermixed as long as they fit 

together without force and scaffold integrity is maintained.   

c)      Supported Scaffolds 

 Supported scaffolds with a height to base width ratio exceeding 4:1 must be stabilized 
from tipping by a solid connection such as guy wires, bracing, tying or other equivalent 
means. Note: a 3:1 ratio may be required by State, Local or the Client  

 When scaffolds are erected adjacent to structures, they must be secured to the 
structure every 26’ vertically and 30’ horizontally. 

 Scaffold poles, legs, posts, frames and uprights must be placed on base-plates (and 
mudsills where needed). 

 Fall protection must be considered for each side of the scaffold platform, including the 
working face against a wall or structure. If a worker could fall over the top of the wall or 
structure, or into an opening such as a window, then fall protection must be provided. 
The wall or structure in front of the worker must not be any less than 39” in height, or, 
have a gap between the walking surface and the wall/structure of more than 12”; 
otherwise additional means of fall protection are required.  

d)      Suspension Scaffolds 

 All suspension scaffold support devices, such as outrigger beams, cornice hooks, 
parapet clamps, etc., must rest on surfaces capable of supporting at least 4 times the 
maximum intended load. 

 Counterweights must be made of non-flowable material.  Sand, gravel, water or similar 
material may not be used. 

 Counterweights must be secured to the outrigger beams by mechanical means to 
prevent accidental displacement.  

 Outrigger beams that are not bolted to the structure must be secured by tiebacks.  The 
tiebacks must be attached to a structural member of the building.  Standpipes, vents, 
conduit and other piping systems are not adequate structural members. 

e)      Scaffold Access 

 When scaffold platforms are more than 2’ above or below a point of access, proper 
ladders must be installed.  Crossbracing must never be used as a means of access. 

 Stair-rail and handrail systems must be smooth surfaced so as to prevent lacerations or 
puncture wounds. 

 A competent person must evaluate and decide whether a ladder, or other safe means 
of access, is feasible during the erection and dismantling of scaffolds. 

 Where employees access the platform using the ladder or stair, spring-loaded swing-
gates, removable chains, or another acceptable means of safe access/egress must be 
used. Workers must not climb through or over rails.  

f)      Scaffold Use 

 Scaffolds and scaffold components must never be loaded in excess of their maximum 
intended loads. 

 Scaffolds and scaffold components shall not be left loaded with material overnight. 



 A competent person must inspect each scaffold before every shift and after any 
occurrence that may affect its structural integrity, and sign/date the inspection tag. 

 The competent person will inspect and “tag” the scaffold “under construction,” “safe for 
use” or “do not use” prior to employee use. The tag must be dated and signed, and 
stipulate additional safety requirements (such as fall protection required). No person 
may climb a scaffold until it is tagged.  

 No person may use a scaffold unless proof of training is provided to the Project safety 
manager.  

 Scaffolds cannot be erected, moved, dismantled or altered except under the 
supervision of a competent person. 

 Snow, ice and other slippery conditions must be eliminated before employees are 
allowed access to a scaffold. 

g)      Fall Prevention 

 A Personal Fall Arrest System (PFAS) or guardrail system must be in place on all 
scaffolds. Rails must be used at all heights unless infeasible.  

 Each employee on a single-point or two-point suspension scaffold must be protected by 
a PFAS and guardrail system. 

 The use of fall prevention devices are required during the erection or dismantling of a 
scaffold. 

 When vertical lifelines are used, they must be protected from surface abrasion. 
 Guardrails are required and must be 42”, + or – 3” in height.  Mid-rails must be half the 

distance from the toprail height to the platform deck.  Toeboards should be constructed 
from 2”x4” material, or equivalent and must meet existing state or client requirements. 
Cross-braces can not be used as a substitute for either guardrail. Scaffolds over 10 feet 
must have (fire retardant) safety mesh as well between the toprail and toeboard to 
prevent people and materials from falling (unless the mesh creates a greater hazard 
such as wind loading).  

 Fall protection must be considered for each side of the scaffold platform, including the 
working face against a wall or structure. If a worker could fall over the top of the wall or 
structure, or into an opening such as a window, then fall protection must be provided. 
The wall or structure in front of the worker must not be any less than 39” in height, or, 
have a gap between the walking surface and the wall/structure of more than 12”; 
otherwise additional means of fall protection are required. This includes Masonry work. 

h)      Falling Object Protection 

 The area below a working scaffold must be barricaded and signed to protect 
employees from a falling object hazard. 

2.      Requirements for Specific Scaffold Types 

a)      Tube and Coupler Scaffolds 

 Tube and coupler scaffolds, in excess of 125’, must be designed by a registered 
professional engineer (RPE). 

b)      Fabricated Frame Scaffolds 

 Frames and panels must be braced by cross, horizontal or diagonal braces. 
 Frames and panels must be joined together vertically by stacking pins or equivalent 

couplings. 
 Frame scaffolds, in excess of 125”, must be designed by an RPE. 

c)      Pump Jack Scaffolds 

 Brackets, braces and accessories must be fabricated from metal. 



 Each pump jack bracket must have two positive gripping mechanisms to prevent 
failure. 

d)      Mobile Scaffolds 

 Mobile scaffolds must be braced by cross, horizontal or diagonal braces based on 
manufacture’s requirements to prevent racking during movement. 

 Wheels must be locked when in use. 
 Caster and wheel stems must be pinned to the scaffold legs or adjustment screws. 
 The height to base width ratio on a mobile scaffold cannot exceed 2:1 unless it is 

braced with outrigger frames. 
 Scaffolds must have a guardrail system regardless of height. Where employees access 

the platform using the ladder, spring-loaded swing-gates, removable chains, or another 
acceptable means of safe access/egress must be used. Workers must not climb 
through or over rails.  

 In addition, if more than one section is used on this type of scaffold, outriggers must be 
used. 

3.      Aerial Lifts 

a)   Field modifications are not allowed on aerial lifts. 

b)   Only authorized and trained individuals may operate aerial lifts. 

c)   Employees must use personal fall arrest systems (PFAS) when working from articulating boom 
platforms. 

d)   When working from a scissor lift, the use of fall protection equipment is required if the lift has 
manufactured anchor-points. 

e)   Employees must keep both feet on the floor of the basket and not stand on the railing during 
operation. 

f)   Man baskets such as those utilized from fork truck type vehicles are not allowed on this project.. 

4.      Scaffold Training Requirements 

a)   Each employee that works on a scaffold must be trained by a qualified person in the recognition 
and avoidance of hazards associated with the type of scaffold they will be required to work 
from. 

b)   Each employee that is involved in the erection, dismantling, moving, operating, repairing, 
maintaining or inspecting of a scaffold must be trained by a qualified person in the recognition 
and avoidance of hazards associated with these operations. 

 

Signs, Signals and Barricades 

I.      Policy Statement 

All employees of the DRFCA, the CM, and its Trade Contractors will comply with MIOSHA Part 22 and 29 
CFR 1926, Construction Industry Regulations, Subpart G, Signs, Signals and Barricades, at a minimum, in 
addition to the following. 

II.      Procedures 

1.   Required signs will comply with the OSHA standards described in 1926.200.  



2.   Where areas may require additional awareness or present unique danger, the use of warning tape and 
signage is necessary. Warning signs must be  posted on each side of a barricade-taped area. Signage 
should state the hazard, Company name and contact info.  

a)   For areas that require additional caution, (e.g. uneven surfaces, wet surfaces) yellow “caution” tape 
should be used. Caution tape does not prohibit access. 

b)   For areas where entry and travel are prohibited, (e.g. areas where fall protection is being erected or 
areas with overhead work being performed) red “do not enter” tape should be used. “Do not enter” 
tape is intended to prohibit access and should not be used in areas where physical barricades are 
required as a substitute for required physical barricades.  

c)   The intent of the warning tapes is to notify of hazards that may arise during construction activities. 
Every effort should be made to correct these situations with permanent solutions in a timely fashion.  

3.   All flagmen shall be trained on appropriate procedures before controlling traffic, as required by 
MIOSHA and the Michigan Manual on Uniform Traffic Control Devices (MMUTCD) and any Municipal or 
State guidelines. 

4.   All flagmen shall utilize sign paddles and shall be outfitted with high visibility garments, as required by 
current ANSI standards. All PPE and traffic control equipment shall be outfitted with reflectorized 
material for night work as required by current ANSI standards. 

5.   All crane and hoist signals shall comply with applicable ANSI standards.  

6.   All traffic control devices shall comply with the MMUTCD and any applicable Municipal or State 
guidelines. A copy of the applicable MMUTCD and local traffic code requirements must be kept on site 
when there will be traffic disruptions. 

 

Stairways and Ladders 

I.      Policy Statement 

Each contractor working on a this project will comply with MIOSHA Construction Ssafety Standards and 29 CFR 1926, 
Construction Industry Regulations, Subpart X – Stairways and Ladders at a minimum, in addition to the following 
guidelines. 

II.      Procedures 

1.      General Requirements 

a)   A stairway or ladder must be provided at all personnel points of access where there is a break 
in elevation of 19” or more. 

b)   A double-cleated ladder, or, two or more separate ladders must be used when ladders are the 
only means of egress from a working area with 25 or more employees. 

c) Fall protection is required when employees are working on a ladder where a fall exposure of 6’ 
or greater exists.  

2.      Stairways 

a)   When doors from an office or storage trailer open directly onto a stairway, a platform must be 
provided and the swing of the door must allow an additional 20” to prevent the door from 
striking an employee. 



b)   Employees are not allowed to use metal pan stairs unless they have been fitted with wooden 
filler blocks or poured with concrete. Stairs must be barricaded closed when not filled. 

c)   Stairways with four or more risers or rising more than 30”, whichever is less, must have a stair 
rail or handrail along each unprotected side or edge. 

3. Ladders 

a)   All hazards must be evaluated by a competent person when employees are engaged in work 
from a ladder 6’ or more above an adjacent surface.  

b)   Only ladders made of nonconductive materials will be used on this project. 

c)   At a minimum, only Type I Heavy Duty (275 lb. working load limit) or I-A Extra Heavy Duty (300 
lb. limit) ladders may be used on this project. 

d)   When employees ascend or descend a ladder, they must maintain a three-point contact and not 
carry anything that could cause them to lose their balance. 

e)   Pull ropes should be placed at all access ladders so employees can safely lift tools or equipment 
to upper levels. 

f)    Stepladders must be opened fully and set level when in use. 

g)   When ladders are used to access upper landings, the side rails must extend at least 3 feet 
above the landing and secured at the top.  

h)   All ladders must be used for the purpose for which they were designed. 

i)    The base of an extension and or straight ladder is to be placed 1 foot horizontal from the face of 
the surface for every 4 feet vertical. 

k) Where straight-ladders are used to access an upper level, a guardrail system must be 
installed at the top to prevent someone on the upper level from falling through the ladder 
access point. The opening to access the ladder should be either a spring-loaded swinging 
gate, an offset rail opening, or equivalent so workers don’t have to climb through or over rails.  

4.      Job Made Ladder Requirements 

a)   The width of a single cleat ladder must be at least 16 inches, but no more than 20 inches, 
measured inside to inside. 

b)   Wood cleats must be 1x4 inch site inspected material or nominal 2x4 inch stress-grade lumber.  
Cleats must be parallel and level when the ladder is in position for use. 

c)   The cleats must be attached to the narrow face of the rail using three 3 inch long 10d common 
nails for 1x4 inch cleats or three 3 ¼ inch long 12d common nails for 2x4 inch cleats. The nails 
must be staggered at least a ¼ inch to reduce splitting. 

d)   Filler blocks of the same thickness as the cleats must be inserted between cleats and must be 
butted tightly against the underside of each cleat. 

e)   The filler blocks must be 1x2 inch strips for 1x4 cleats and 2x2 inch strips for 2x4 cleats.  The 
1x2 filler blocks must be attached using three 3-inch long 10d common nails.  The 2x2 filler 
blocks must be attached using three 3 ¼ long 12d common nails. 

5. Training 



a)   Each employee involved in stair and ladder use must be trained by a competent person in the 
recognition and avoidance of stair and ladder hazards. 

Steel Erection 

I.      Policy Statement 

Each contractor working on a this project will comply with MIOSHA Part 26 and 29 CFR 1926, Construction Industry 
Regulations, Subpart R – Steel Erection, in addition to the following. 

II.      Procedures 

1.      General Site, Erection and Construction Sequence Requirements 

a)   The controlling contractor must provide the steel erector written notification that the concrete 
has reached sufficient strength to support the anticipated loads during steel erection. 

b)   The controlling contractor must ensure that site access roads and storage areas are adequate 
for the safe delivery and movement of cranes, trucks and other equipment necessary to erect 
steel. 

c)   A site-specific erection plan must be developed by a qualified person and submitted to the 
DRFCA prior to the start of work. 

d)   A site-specific fall prevention plan must be developed, submitted to the Project safety manager 
and administered by a competent person prior to the start of work.  The plan must include Job 
Hazard Analysis’ (JHA’s) and Pre-Task Planning (PTP) meetings. See “Fall Protection” also for 
specific requirements. 

e)   The controlling contractor must ensure that state and municipal permitting issues are addressed 
when off-loading steel and /or materials on public roads. 

f) The steel erector shall utilize alternative means other than ladders for accessing upper levels 
unless the CM determines it is not feasible, or creates a greater hazard. Consider the use of 
scaffold stairs, rolling temporary stairs, lifts, etc. 

2.      Hoisting and Rigging 

a)   Cranes being used in steel erection must be visually inspected by a competent person prior to 
each shift. (see also Crane Policy) 

b)   A qualified rigger must inspect all rigging to be used prior to each shift.  The resume of the 
qualified person must be submitted to the construction manager for review prior to the start of 
work. 

c)   Routes for suspended loads must be pre-planned to ensure that no employee is required to 
work directly below a load, unless they are engaged in the connection of the steel. 

d)   Multiple lift rigging may be performed when the following conditions are met: 

 A multiple lift rigging assembly is used. 
 A maximum of three members are hoisted per lift.  Check state and local ordinances as 

this number may be reduced. 
 Only beams and similar structures are lifted. 
 All employees engaged in the activity have been trained in the specific procedures 

identified in OSHA Subpart R, 1926.761. 

3.      Structural Steel Assembly 



a)   There should never be more than four floors or 48’, whichever is less, of unfinished bolting or 
welding above the foundation or permanently secured floor.  An exception would be if the 
structural integrity were maintained as a result of the design. 

b)   A fully planked or decked floor or nets must be maintained within two stories or 30’, whichever 
is less, directly below where erection work is being performed. 

c)   Shear connectors, also known as “Nelson studs”, must not be attached to the top of the beam 
until after the decking has been installed. 

4.      Beams and Column Anchorage  

a)   All columns must be anchored by a minimum of 4 anchor bolts. 

b)   All columns must be evaluated by a competent person to determine whether guying or bracing 
is necessary. 

c)   During the placing of structural beams, the load must not be released until a minimum of two 
bolts, per connection, are secured in place. 

d) Anchor bolts drilled and placed in concrete foundations require a 10% minimum pull-test ratio.  

5.      Personal Fall and Falling Object Prevention 

a)   All material, equipment and tools must be secured against accidental displacement while aloft. 

b)   Each employee engaged in a steel erection activity that is on a walking or working surface with 
an unprotected side or edge 6’ or more above a lower level, must be protected from fall 
hazards by safety net systems, guardrail systems or personal fall arrest systems. DRFCA has a 
100% Fall Protection, ZERO TOLERANCE POLICY. AT NO TIME SHALL ANYONE BE AT A 
HEIGHT > 6’ WITH OUT BEING PROTECTED. This includes connectors and any employee 
installing metal decking. PFAS must limit the fall distance to prevent striking anything below. 
Workers must not walk on top of beams, but instead, keep footing on both sides of the lower 
flange and scoot along. See also, ladder access requirements section of this safety plan. 

6.      Training 

a)   All training must be provided by a qualified person, knowledgeable in the recognition and 
avoidance of hazards associated with steel erection. 

b)   Training includes, but is not limited to; fall hazards, multiple lift rigging and steel connection. 

 



  

Welding and Cutting 

I.      Policy Statement 

Each contractor working on a this project must comply with MIOSHA Construction Safety Standard Part 7, Welding and 
Cutting and 29 CFR 1926, Construction Industry Regulations, Subpart J – Welding and Cutting, in addition to the following 
guidelines. 

II.      Procedure 

1.      Gas Welding and Cutting 

a)      Transporting, Moving and Storing Compressed Gas Cylinders 

 Valve protection caps must be in place and secured. 
 Cylinders must be moved by gently tilting and rolling them on their bottom edges. 
 When cylinders are hoisted by cranes, or other mechanical means, magnets or choker 

slings must not be used. 
 When cylinders are moved by powered vehicles, they must be secured in a vertical 

position to the vehicles by a metal bracket designed for this purpose.   
 A suitable steadying device must be in place to keep cylinders in a vertical position 

when in use. 
 Oxygen cylinders in storage must be separated from fuel gas cylinders by a minimum 

distance of 20’.  A secondary option is to separate the cylinders using a non-
combustible barrier at least 5’ high that has a fire rating of ½ hour. Note that MIOSHA 
does not accept partition constructed of 5’ tall single-walled plate of steel as meeting 
fire-rating requirements. “Safety Carts” must be constructed of double-walled non 
combustible material or bear UL listing to confirm fire rating. 

b)      Placing Cylinders 

 Cylinders must be kept far enough away from the actual welding or cutting operation so 
that slag, sparks or flame will not reach them. 

 Cylinders containing oxygen, acetylene or other fuel gas must not be taken into 
confined spaces. 

c)      Treatment of Cylinders 

 Cylinders, regardless of whether they are full or empty, must not be used as rollers or 
supports. 

 Damaged or defective cylinders must be taken out of service immediately. 

d)      Use of Fuel Gas 

 The employer must instruct the employee in the safe use of fuel gas. 
 Before a regulator is connected to a cylinder valve, the valve must be opened slightly 

and closed immediately.  This “cracking” of the valve must be done each time before a 
regulator is connected. 

 Flashback arrestors must be installed and used according to manufacturer’s 
recommendations.  Under these circumstances, the arrestors are designed to stop the 
backflow (reverse flow) of unwanted gas and/or flashback into the upstream equipment. 

 Flashback arrestors must be routinely inspected, per manufacturer’s recommendations. 
 All hoses must be routinely inspected, per manufacturer’s recommendations. Specific 

issues include cracking and dry rot.  

e)      Regulators and Gauges 



 Oxygen and fuel gas pressure regulators must be in proper working order, per 
manufacturer’s recommendations, while in use. 

2.      Arc Welding and Cutting 

a)      Manual Electrode Holders 

 Only manual electrode holders designed for arc welding and cutting, and are capable of 
handling the maximum current, can be used. 

 Any and all current carrying parts of the holder must be fully insulated. 

b)      Welding Cables and Connectors 

 All arc welding and cutting cables must be completely insulated, flexible and capable of 
handling the maximum current necessary to complete the work. 

 The cables must be free from splices or repair, a minimum distance of 10’, from the 
cable end to the electrode holder.  

 Cables in need of repair, beyond the distance noted above, can be repaired using 
friction or rubber tape, per manufacturer’s recommendations. 

c)      Machine Grounding 

 The ground return cable must have a current carrying capacity equal to or greater than 
the maximum specified output of the arc welding or cutting unit. 

 When a single ground is used to service several machines, the current carrying 
capacity must be equal to or greater than the total maximum specified output of all the 
machines which it services. 

d)      Shielding 

 All arc welding and cutting operations must be shielded by non-combustible or 
flameproof screens, which protect employees and other persons working in the area 
from the direct rays of the arc. 

e)      Gas-Shielding Arc Welding 

 Argon gas is heavier than air and may sink to pits, shafts, etc and displace oxygen. 
Store these cylinders outside. Take care to shut off the gas immediately after use at the 
cylinder. Check hoses for leaks. 

3.      Fire Prevention 

a)   When practical, the object to be welded, cut or heated should be moved to a designated safe 
location, at all times away from flammable liquids and other combustibles. 

b)   If the object cannot be moved, positive means must be taken to confine the heat, sparks and 
slag. 

c)   A 20 lb., ABC dry chemical extinguisher or equivalent must be immediately available in the work 
area and must be maintained in a state of readiness for instant use. 

d)   Drums, containers or hollow structures, which have contained toxic or flammable substances, 
must be filled with water and thoroughly cleaned, ventilated and tested before welding or 
cutting on them. 

e)   Hot Work Permits must be used and are valid for one shift only. 



f)   A fire watch must be maintained at least 30 minutes (60 minutes depending on client 
expectations) after the hot work completion. 

 

4.  Personal Protective Equipment 

a) Any employee engaged in cutting or welding-related activities must wear cutting leathers. 
Where the use of cutting leathers or related PPE presents a risk of heat-related illness, provide 
cooling means (such as cooling vest, or ventilation) and/or institute a heat-stress monitoring 
program. 

b) A full-face shield is required over the top of eye protection for chipping welds and grinding. 
Welding Face-shields should either be the type that auto-tints or has a flip-up tinted shield 
covering the clear lens which can be used for chipping or grinding after the weld is made.  
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Substance Abuse Program 

 

Policy on Substance Abuse  

Purpose  

To help ensure a safe, healthy, and productive workplace, the DRFCA  has adopted a policy of maintaining a workplace 
free of drugs and alcohol. This policy restricts certain items and substances from being brought onto, or being present on 
the Cobo Convention and Conference Center Phase 3B Capitol Improvement Project. The Construction Manager also 
prohibits individuals from reporting to work or working under the influence of illegal drugs, alcohol, and other controlled 
substances which may affect their ability to perform work safely.  
 
All individuals or agents of Trade Contractors hired to perform work on this project will be required to participate in a 
substance abuse test administered by a Substance Abuse and Mental Health Services Administration (SAMHSA) 
accredited provider prior to commencing work. The current approved vendor list is available from your Project safety 
Manager.  
 
Any individual who feels that he or she has a drug or alcohol related problem is encouraged to seek professional help. An 
individual’s employer will refer anyone voluntarily seeking such help to professional assistance and any such action shall 
be kept strictly confidential.  
 
This policy is non-discriminatory and applies equally to all individuals, management personnel,  hourly craft, and 
temporary personnel working on this project.  

Scope and Application  

This policy applies to employees, Trade Contractors including tiered, consultants, construction managers, or others 
working On the Cobo Convention and Conference Center Phase 3B Capitol Improvements Project.  
 
This policy includes pre-employment, post- incident, reasonable suspicion, re-employment, random testing, searches and 
investigations to the extent permissible by law.  

Rules  

Possessing, soliciting, manufacturing, distributing, dispensing, and/or the use of illegal drugs, drug paraphernalia, 
unauthorized controlled substances, illegal use of legal drugs, and other intoxicants on or in any project or at any facility is 
prohibited and may result in disciplinary action up to and including removal/barring of the individual from this project.  

 
Reporting to and being at work under the influence of illegal drugs or unauthorized controlled substances is prohibited. 
Reporting to and being under the influence of alcohol or other legal intoxicant that can adversely affect the individual’s 
performance or the safety of the individual or those surrounding the individual is also prohibited. Violation of this rule may 
result in disciplinary action up to and including removal/barring of the individual from this project..  
 
Legally prescribed drugs may be permitted provided that the drugs are prescribed to the individual by an authorized 
medical practitioner for current use by the individual. Reporting to and being at work under the influence of prescribed or 
over-the-counter drug, where such use prevents the individual from performing the duties of the job, or poses a safety risk 
to the individual and/or other individuals or property is prohibited. Anyone taking a prescription or over-the-counter drug is 
personally responsible for confirming with their physician that they may safely perform any job duties while taking such 
items. Individuals taking a legal substance that could impair their safe work must advise their immediate supervisor, who 
may assign the individual to non-hazardous duties or send them home. Anyone failing to notify their supervisor at the start 
of their work shift may result in disciplinary actions up to and including removal/barring of the individual from DRFCA 
projects or sites. 

Testing Requirements  



An individual, to the extent consistent with applicable federal, state and local laws, will be required to undergo a screening 
test for the use of illegal and non-prescription drugs, alcohol or other substances under any of the following or other 
circumstances which may be determined by project management under this policy:  
 

 Pre-Employment Screening 
 Post Incident Screening 
 Reasonable Suspicion  
 Re-employment or re-admission to a Project or Facility 
 As specified by construction manager /Owner contracts  
 Random Screening (approximately 5% monthly) 

 

Testing Procedures  

1) Substance Abuse and Mental Health Services Administration (SAMHSA) approved protocols will be followed. At a 
minimum, specimens will be analyzed for the presence of the following: 

 Cannabinoids (Marijuana) 
 Cocaine 
 Opiates 
 Amphetamines 
 Methamphetamines 
 Phencyclidine 

 
2) In general, donors will be permitted to give a urine specimen in privacy and without being observed by collection 

site personnel. However, a donor forfeits this right whenever there is a reasonable suspicion that he/she may alter 
or substitute a specimen.  

 
3) Substance abuse screening, including alcohol testing, may be performed on site. A SAMHSA approved laboratory 

will confirm on-site screens that test non-negative. Before a donor’s test result is confirmed as positive for drugs 
or alcohol, the donor will be given the opportunity to speak with a Medical Review Officer (MRO) and bear the 
burden of proof that there was a legitimate medical explanation for the positive test result. If the MRO determines 
that a legitimate medical reason does exist, the test result will be reported as “negative”. If the MRO determines 
that a legitimate medical reason does not exist, the test result will be reported as a “confirmed positive”.  Since 
the substance abuse screening program is first and foremost a safety program, the “pending” individual 
will not be allowed on-site until this process is complete.  

 
4) No individual search, drug test, or alcohol test will be conducted without the individual’s consent. Refusal to give 

consent shall be cause for permanent removal/barring from this and any other DRFCA project or site.  
 
On site drug tests will be completed using EZ Cup brand or alternate approved testing method.  Alternative methods will 
not be used unless they comply with Substance Abuse and Mental Health Services Administration (SAMHSA) guidelines.  

5) A Department of Transportation (DOT) approved saliva testing device or "hand held" Breathalyzer unit or 
equivalent device, similar to those used by law enforcement for field sobriety tests, will be used for the alcohol 
screen.  

 
6) Diluted samples occur when an applicant drinks large amounts of fluids before the drug test, or adds water to their 

specimen so that it is harder to detect drug abuse. Applicants may innocently drink too many fluids before the 
drug test in order to be able to give a sample. This can be avoided by telling the donor not to drink more than 24 
ounces within three (3) hours of the drug test.  
 

The policy on diluted specimens is to retest the donor one additional time. Ideally, they should be retested within 
24 hours of receiving the results from the MRO, but no later than 48 hours. If the donor has provided a second 
dilute sample, the MRO will conduct a medical interview with the donor. During the interview process, if it is 
determined that there is no legitimate medical reason; the donor’s test will be treated as positive.  

 
7) A “confirmed positive" substance abuse test shall mean that the verified results are above standard cut-off levels 

and that there is not a medically valid reason for the result. A confirmed "positive" alcohol test result shall mean 
alcohol levels are officially recognized as demonstrating alcohol intoxication at or in excess of 0.02 (DOT 
Standard).  

 



8) Any individual who tests positive for drugs or alcohol, and who believes the test results are incorrect, may request 
a retest of the original specimen at his/her own cost within 24 hours. An equally qualified laboratory shall perform 
the retest. If the retest is negative, a third test of the original split specimen shall be completed by a third 
laboratory to confirm or deny the previous test results. A toxicologist and MRO will review all data for a final 
determination. If it is determined that the initial confirmation screen was incorrect, the individual shall be allowed 
to resume work.  If the confirmation screen for alcohol and/or drugs is negative, their immediate employer shall 
pay the individual for any lost time that may have occurred.  
 

9) During random testing rounds, testing will be performed for both alcohol and substance abuse. Substance abuse 
tests may be observed by the 3rd party collector. If selected for random testing, failure to promptly report to the 
testing location will result in the employee’s permanent ban from this and all DRFCA projects.  

Searches  

The owner and Construction Manager  reserve the right to search any person entering any project or any facility and to 
search any property, equipment and storage areas for illegal drugs, drug paraphernalia, unauthorized controlled 
substances, alcohol or other intoxicants to the extent permissible by law. The owner and Construction Manager  may have 
the Trade Contractor complete the search(s) of the individual or their property. This shall include, but is not limited to, 
clothing, personal effects, vehicles, buildings, plant facilities, offices, parking lots, desks, cabinets, lockers, closets, lunch 
and toolboxes, and equipment.  
 

Refusal  

Any individual who refuses to submit to a drug or alcohol screening test, or if their sample was adulterated or substituted 
as determined by the MRO, will be considered ineligible to work and will be removed from this project indefinitely. Any 
individual refusing to submit to a search will be denied access to or will be asked to immediately leave any work site or 
Company property, and his or her employer shall be notified of such action.  

Cost of Testing  

If an individual is requested to submit to a substance abuse or alcohol test, the cost of that test and the confirmatory test 
of the same specimen will be paid by the individual’s employer through contract agreements. This does not apply to the 
retest of the original specimen if the donor feels that his or her specimen was tested in error. Such costs for retesting of 
the donor’s original split sample will be borne by the donor.  

Notification of Authorities  

The Construction Manager will report information concerning possession, or distribution of any illegal drugs or 
unauthorized controlled substances to law enforcement officials, and will turn over to the custody of law enforcement 
officials any such substances found during a search. The Construction Manager  will cooperate fully in the prosecution 
and/or conviction of any violators of the law.  

Individuals Convicted of Drug Offenses  

In accordance with federal law H.R. 5210, “The Drug Free Workplace Act Of 1988” each individual must, as a condition of 
continued employment on a federal contract or grant notify his or her employer of any conviction of a criminal drug offense 
within five (5) days after said conviction. If an employer is notified, then that employer shall notify the Construction 
Manager immediately. The Construction Manager  will notify the Federal Contracting Agency of criminal drug convictions 
within 30 days after The Construction Manager  has received notice. Any individual so convicted must satisfactorily 
complete an approved drug rehabilitation program and agree to periodic testing any time thereafter before re-employment 
or barring is lifted and will be considered. Failure of a contractor or employee to report such a conviction and/or participate 
in a drug rehabilitation program may result in disciplinary action up to and including removal and barring from this project..  

Cooperation with The Construction Manager  



All individuals, as a condition of continued employment with The Construction Manager  on the Cobo Convention and 
Conference Center Phase 3B Capitol Improvement Project, have an obligation to cooperate with any investigation 
concerning compliance or enforcement of this policy. Failure to cooperate with any such investigation may result in 
disciplinary action up to and including removal and barring from DRFCA projects or sites. 

Penalties  

All individuals will be removed and barred from the Cobo Convention and Conference Center Phase 3B Capitol 
Improvement Project for possession, use, or distribution of alcohol, illegal drugs, unauthorized controlled substances, or 
drug paraphernalia. 
 

1) Employees who are found to be in violation of this policy will be subject to removal from this project.  
2) Individuals who are terminated from working on this  project subsequent to a positive test may be returned to work 

only if the certain criteria are met. In all cases, there is no guarantee of reemployment on this project.  
3) If an individual voluntarily asks for help prior to being tested,  that individual will be required to comply with their 

employer’s Employee Assistance Program prior to commencing work on thisproject. The individual’s employer 
must submit confirmation of completion to DRFCA.  

4) If discovered by actions and/or testing, an individual for Trade Contractors, suppliers, etc. will be barred from 
entering the Cobo Convention and Conference Center Phase 3B Capitol Improvement Projectproperty with notice 
being sent to their employer.  

 
An individual who enters a formal inpatient rehabilitation facility, completes the program under the direction of the 
MRO, becomes drug and/or alcohol free and agrees to periodic random testing to confirm this, may be eligible for 
reemployment this project or site. No guarantees are given or implied.  

Confidentiality  

All substance abuse testing will be performed with concern for each individual’s personal privacy, dignity, and 
confidentiality. Each individual will be required to sign a consent and chain of custody form, assuring proper 
documentation and accuracy. Individuals shall have the right to a copy of their screen results within the reasonable 
amount of time it takes to retrieve them. All actions taken under this policy and program will be confidential and disclosed 
to only those with a need to know.  


